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FOREWORD 

This e-book teaches you how to outsource to the Philippines. In other 

words, you will learn everything you need to know so that you can hire 

Filipinos to do much of your work for your Internet business. You will be able 

to ȰÒÅÐÌÁÃÅ ÙÏÕÒÓÅÌÆȱ ÁÓ ÙÏÕ hire and work with skilled, inexpensive 

employees. You will free up your own time so that you can focus on being the 

real CEO of your business. You will free up your life so that you can spend 

more time with the people and activities that are important to you. This is 

what I have been doing for years, and I have also helped thousands of others 

to do it. 

I work at home and I live ÔÈÅ Ȱ17-hour workweekȟȱ ×ÉÔÈ ÁÎ )ÎÔÅÒÎÅÔ 

business that allows me to travel with my family, to play with my children, 

and to live very comfortably. This has come about through hiring and training 

Filipinos to do the work that used to take up most of my time. This book helps 

you learn how to do the same, while avoiding the many potential pitfalls. 

You may think that your business and income are not big enough to 

handle the hiring of a Ȱvirtual assistant,ȱ but I will help you see otherwise. You 

ÄÏÎȭÔ ÈÁÖÅ ÔÏ ÂÅ ÍÁËÉÎÇ ȰÓÅÖÅÎ ÆÉÇÕÒÅÓȱ ÔÏ ÍÁËÅ ÏÕÔÓÏÕÒÃÉÎÇ ×ÏÒËȢ 

It may seem ambitious, but I have two main purposes in writing this 

book. First, I have a goal to help provide jobs for a million people overseas; 

specifically in the Philippines. Secondly, I derive great satisfaction in helping 

entrepreneurs here in the U.S., as well as in other countries around the world, 

to succeed in their businesses. These two goals mesh together perfectly. I have 

been privileged to help a great number of people in these two ways, and I 

hope to continue. It is my aim in this book to provide you with the knowledge 

to succeed in hiring Filipinos and to succeed in your financial goals. 

         John Jonas 
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 Before we get started, I want you to see what others are saying: 

 

 

Hello John: 

 I have achieved more in three weeks than I have in two years, and it is all due to you 

ÁÎÄ ÔÈÅ ȰÒÅÐÌÁÃÅÍÙÓÅÌÆȱ ÐÒÏÇÒÁÍȢ  4ÈÅ ÓÕÐÐÏÒÔ ) ÁÍ ÒÅÃÅÉÖÉÎÇ ÆÒÏÍ $ÁÎ ÉÓ ÆÉÒÓÔ ÃÌass 

and I have three employees now. 

Regards,  Jennifer Durham  

John *ÏÎÁÓ ÎÏÔ ÏÎÌÙ ÂÌÅ× ÍÅ Á×ÁÙ ×ÉÔÈ ÈÉÓ ÉÄÅÁÓ ÁÂÏÕÔ ÏÕÔÓÏÕÒÃÉÎÇȟ ÂÕÔ ÈÅȭÓ ÁÌÓÏ 

ÃÈÁÎÇÉÎÇ ÔÈÅ ×ÁÙ ) ÄÏ ÂÕÓÉÎÅÓÓȢ ) ÃÁÎȭÔ ÐÏÓÓÉÂÌÙ ÔÅÌÌ ÙÏÕ ÈÏ× ÌÉÂÅÒÁÔÅÄ ÙÏÕȭÌÌ ÆÅÅÌ ÏÎÃÅ 

ÙÏÕ ÒÅÁÌÌÙ ÐÌÕÇ ÉÎÔÏ *ÏÈÎȭÓ ÐÒÉÖÁÔÅ ÓÉÔÅȢ Ȣ Ȣ Ȣ )ȭÍ ÁÂÏÕÔ ÔÏ ÈÉÒÅ Á ÐÈÐ 

programmer/graph ic designer for $200 USD/month. How awesome is that? Thanks 

John! 

Marlon Sanders  

John 

I love your program. I discovered your 80-ÍÉÎÕÔÅ ÁÕÄÉÏ ÉÎ .ÏÖÅÍÂÅÒ ȭπω ÁÎÄ 

immediately signed up for your program. At the end of January I was able to quit my 

full -ÔÉÍÅ ÄÁÙ ÊÏÂȢ &ÅÂÒÕÁÒÙ ȭ10 was an amazing month in my business. I had more 

freedom than in years and I had a working system that was making me a decent 

living. I have nine Filipinos working for me, each in their niche, and they are 

wonderful. This is incredible! 

Thanks, Nate  
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Your pre-found employees in the Philippines are the best! I tried before to hire 

internationally on my own and had poor results. The guy you found for me 

absolutely rocks. Thank you so much, John Jonas and team, for putting together 

this invaluable resource. 

Dave Crenshaw 

Hello John, 

I am loving the system, and I currently have a team of 4 fantastic guys in the 

Philippines handling all of my internet marketing. I am paying them $2.50 US an 

hour. Based on the task I assign, they will decide who among them is best 

equipped to handle it. They speak terrific English, they love working as a part of 

my team, and they flat-out get the job doneɂusually beyond my expectations. 

4ÈÅÙȭÒÅ ÖÅÒÙ ÃÒÅÁÔÉÖÅ ÁÎÄ ÂÒÉÎÇ ÔÈÅÉÒ Ï×Î ÕÎÉÑÕÅ ÉÄÅÁÓ ÔÏ ÔÈÅ ÔÁÂÌÅȢ 4ÈÉÓ ÈÁÓ 

helped me a great deal.  Thank you! 

David Anderson  

Thank you John, you are the best. I have a team of 6 now. I went from frustration to 

peace of mind and freedom. This was all done in 2 weeks!! 

Therese Prentice  
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Thank you for the great information. Replacemyself.com truly helped me grow my 

business more quickly, and I think EVERYONE needs to hear what John has to say 

ÁÂÏÕÔ ÏÕÔÓÏÕÒÃÉÎÇȦ 4ÈÅÒÅȭÓ ÎÏ ×ÁÙ )ȭÄ ÂÅ ×ÈÅÒÅ ) ÁÍ ×ÉÔÈÏÕÔ ÔÈÅ ÉÎÆÏÒÍÁÔÉÏÎ *ÏÈÎ 

gave me about how to find, hire, and pay outsourcers. 

Jason DeVelvis 

I went to a seminar back in July and everyone was talking about outsourcing. . . . I 

immediately wanted to find out more and when I got home I started researching 

and I found your website. I had a look into it and joined without hesitation. I have 

now hired 2 Filipino staff and they are fantastic. . . . Since then my life has become 

even more easy and I want to thank you for providing such an awesome and easy 

way to find quality staff. Kind regards, 

Ben Hulme 

I have been using your system for 4 months now and have a full-ÔÉÍÅ 6! ɉÓÈÅȭÓ 

great) and just hired a webmaster for my sites. Everything is going greatɂthanks 

for the kick in the pants that I needed to go ahead and replace myself (my wife and 

kids thank you too!) 

Jamie Davis 
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CHAPTER 1:  GETTING FROM HERE TO THERE 
 

 Welcome to your new life! This book features numerous testimonials 

from people whose lives have changed, and it makes me feel humble and 

thankful to know that I have had a part in those changes. 

 I want to help you alsoɂin two ways: To get your business to the next 

level (and then to the next, again and again), and to free yourself up to spend 

more time with the people and the activities that mean the most to you. 

 Let me share my own testimonial. It starts with the photo below: 

 

 

This is a photo of the house we lived in a few years back, before I started 

ÏÕÔÓÏÕÒÃÉÎÇȢ 9ÏÕ ÃÁÎ ÓÅÅ ÔÈÅ 46 ÁÎÔÅÎÎÁ ÁÎÄ ÔÈÅ υύύφ 4ÏÙÏÔÁ 4ÅÒÃÅÌȢ ) ÄÉÄÎȭÔ 

ÈÁÖÅ ÍÕÃÈ ÁÎÄ ) ÄÉÄÎȭÔ ÒÅÁÌÌÙ ËÎÏ× Á ÌÏÔȢ 
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Things Have Changed 
  )ȭÖÅ ÌÅÁÒÎÅÄ Á ÇÒÅÁÔ ÄÅÁÌ ÓÉÎÃÅ ÔÈÅÎȟ ÁÎÄ ) ×ÉÌÌ ÓÈÏ× ÙÏÕ ÔÈÁÔ ÙÏÕ ÄÏÎȭÔ 

have to be a total expert in order to make outsourcing work. I will teach you 

how to do what I do. 

Today life is very different for me. I run a couple of six-figure-per-year 

businesses, a seven-figure-per-year busÉÎÅÓÓȟ ÁÎÄ )ȭÍ ÄÏÉÎÇ ÐÒÅÔÔÙ ×ÅÌÌȢ 

 

 

This is me and my family on the beach in Costa Rica, where we spent a month. 

Why did we do that? Because we couldɂand that is because I have other people 

who do much of my work for me.  
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Here are more photos of places )ȭÖÅ ÔÒÁÖÅÌÅÄ ×ÉÔÈ ÍÙ ×ÉÆÅ ÁÎÄ ËÉÄÓɂNew York, 

Philippines, London, Thailandɂthe bottom right is me and my beautiful 

daughter on the beach in California. 
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This is the golf course that I play every day, with my son, who likes to golf with 

me. (Actually, ) ÄÏÎȭÔ ÐÌÁÙ ÅÖÅÒÙ ÄÁÙɂI avoid Saturdays because of the crowds 

ÁÎÄ ) ÄÏÎȭÔ ÐÌÁÙ ÏÎ 3ÕÎÄÁÙÓȟ ÆÏÒ ÒÅÌÉÇÉÏÕÓ ÒÅÁÓÏÎÓȢɊ 

 

 ) ÄÏÎȭÔ ÓÈÁÒÅ ÔÈÅÓÅ ÐÈÏÔÏÓ ÔÏ ÍÁËÅ ÙÏÕ ÔÈÉÎË ÁÂÏÕÔ ÈÏ× ÇÒÅÁÔ ÉÔ ÉÓ ÔÏ 

travel or to play, but so that you can see that living comfortably within a 17-

ÈÏÕÒ ×ÏÒË×ÅÅË ÉÓ ÒÅÁÌȟ ÔÈÁÎËÓ ÔÏ ÏÕÔÓÏÕÒÃÉÎÇȢ ) ÌÉÖÅ ÉÔȢ )ÔȭÓ ÎÏÔ ÊÕÓÔ Á ÃÏÎÃÅÐÔ ÏÒ 

ÁÎ ÉÄÅÁ ) ÈÁÖÅ ÔÈÁÔ )ȭÍ ÔÒÙÉÎÇ ÔÏ ÇÅÔ ÓÔÁÒÔÅÄȢ ) ÄÏ ÉÔ ÍÙÓÅÌÆȟ ÁÎÄ ) ×ÁÎÔ ÙÏÕ ÔÏ 

ÆÅÅÌ ÃÏÎÆÉÄÅÎÔ ÔÈÁÔ ) ÁÃÔÕÁÌÌÙ ÐÒÁÃÔÉÃÅ ×ÈÁÔ ) ÐÒÅÁÃÈȢ 4ÈÁÔȭÓ ÉÍÐÏÒÔÁÎÔ ÂÅÃÁÕÓÅ 

ÔÈÅÒÅ ÁÒÅ Á ÌÏÔ ÏÆ ÐÅÏÐÌÅ ÏÕÔ ÔÈÅÒÅ ×ÈÏ ×ÁÎÔ ÔÏ ÔÅÁÃÈ ÙÏÕ ÔÈÉÎÇÓ ÔÈÁÔ ÔÈÅÙȭÒÅ 

not really doing themselves. But this is realɂthis is me. 
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CHAPTER 2:  INTERNET DIFFICULTIES YOU WILL 

OVERCOME 
 

 One of the problems with doing business on the Internet is that ÉÔȭÓ Á 

technical business. As you look at the list below, you see things like Mysql, 

AJAX, Iframes, CSS, ÁÎÄ ÓÏ ÆÏÒÔÈȢ )Ô ÃÁÎ ÓÅÅÍ ÓÃÁÒÙȢ ) ÈÁÖÅ Á ÂÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅ ÉÎ 

computer science, but when I look at all these things and think about all that I 

have to do in my business, it still scares me! 

 

 

 

There Is Help  
 Because of this, my goal is to show how you can accomplish all that you 

need to do, without these things being scary or difficult, but instead by having 

other people do the work for you. It basically comes down to your 

communication with someone else who does know how to do all these things, 

and can do it very well and quite inexpensively. All you have to do is to tell 
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them what you want. This is do-ableɂand ÉÔȭÓ not even difficult. It works, and 

other people like you are doing it. 

!Ô ÔÈÅ ÅÎÄ ÏÆ ÔÈÉÓ ÂÏÏËȟ ÙÏÕȭÌÌ ÈÁÖÅ ÔÈÅ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÔÏÏÌÓ ÔÏ ÅÆÆÅÃÔÉÖÅÌÙ ÇÅÔ 

all this (and LOTS more) done in your business. 

 

This Works ɂIt  is Easy and You Can Do It! 
 Following are videos sent to me by people that I have been able to help. 

This will help you see how reasonable and realistic this is. 

 The first is from  Lisa Schwartz of San Francisco. 4Ï ×ÁÔÃÈ ,ÉÓÁȭÓ 

statement, click on: http://www.replacemyself.com/lisa-schwartz-success-story 

 

 

 

 

http://www.replacemyself.com/lisa-schwartz-success-story
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 Again, hiring Filipino employees is something that you ÃÁÎ ÄÏȢ 9ÏÕ ÄÏÎȭÔ 

have to be crazy goodɂÔÈÉÓ ÉÓ ÅÁÓÙȟ ÉÔȭÓ ÄÏ-able, and it works. 

  

ɍ,ÉÓÁ 3ÃÈ×ÁÒÔÚȭÓ ÓÔÁÔÅÍÅÎÔɎ 

Hey John and the Replace Myself team, Lisa Schwartz here with Online 

Media Magic. I just got through with an SEO customer of mine; I do some 

SEO consulting work for them. I have my video camera with me, and you 

were asking me how the outsourcing is going with my guys in the 

Philippines, and I want to share a little bit about that. What I do is, I bring 

my video camera here and one of the SEO elements I use is video, to get 

back-links to the site, to bring some high-authority page-rank to websites, 

and for my customer today I took a little bit of raw footageɂI like the 

ȰÒÅÁÌÉÔÙ-ÓÔÙÌÅȱ ÖÉÄÅÏÓɂÁÎÄ ÔÈÅÎ ) ÓÅÎÄ ÔÈÁÔ ÒÁ× ÆÏÏÔÁÇÅ ÔÏ ÍÙ 6!ȭÓ ɍÖÉÒÔÕÁÌ 

assistants] in the Philippines. They take that footage, they insert some 

ÉÍÁÇÅÓ ÆÒÏÍ ÔÈÅ ÃÕÓÔÏÍÅÒȭÓ ×ÅÂÓÉÔÅȟ ÉÎÃÌÕÄÉÎÇ ÓÏÍÅ ÓÔÏÃË ÐÈÏÔÏÓ ÁÎÄ ÏÔÈÅÒ 

information, and then they distribute that video, now finished, to all the 

video distribution sites, getting some really nice back-links to their site. And 

of course we do some others things for them as well. So I just wanted to let 

you know that things are going great. This is one way that the outsourcers 

help us, among many ways, with our online SEO consulting business here at 

Online Media Magic. And our customer today just signed up for a 90-day 
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 This video is by Larry Genkin. To watch it, click here: 

http://www.replacemyself.com/larry-genkin-success-story 

 

ɍ,ÁÒÒÙ 'ÅÎËÉÎÓȭÓ ÓÔÁÔÅÍÅÎÔɎ 

John: (Éȟ ÔÈÉÓ ÉÓ ,ÁÒÒÙ 'ÅÎËÉÎȟ ÏÎÅ ÏÆ ÙÏÕÒ ÃÌÉÅÎÔÓ ÁÎÄ )ȭÍ ÔÈÅ #%/ ÏÆ Á ÐÕÂÌÉÓÈÉÎÇ 

company, and I just want to tell you a little story. My business was stagnated, not 

ÂÅÃÁÕÓÅ ) ÃÏÕÌÄÎȭÔ ÇÅÔ ÍÏÒÅ ÃÕÓÔÏÍÅÒÓȟ ÂÕÔ ÒÁÔÈÅÒ ÂÅÃÁÕÓÅ ) ÃÏÕÌÄÎȭÔ ÈÁÎÄÌÅ ÍÏÒÅ 

customers. And then I came across ReplaceMyself.com. I cannot tell you how much 

of a lifesaver finding out about RepÌÁÃÅ-ÙÓÅÌÆȢÃÏÍ ÈÁÓ ÂÅÅÎȢ )ȭÖÅ ÎÏ× ÈÉÒÅÄ ÆÉÖÅ 

Filipino workers who are wonderful. Your instruction on how to find them is 

ÆÌÁ×ÌÅÓÓȟ ÁÎÄ ÔÒÁÉÎÉÎÇ ÔÈÅÍ ÍÁËÅÓ ÉÔ ÓÏ ÔÈÁÔ ) ÄÏÎȭÔ ÈÁÖÅ ÔÏ ËÎÏ× ÈÏ× ÔÏ ÄÏ 

ÁÎÙÔÈÉÎÇȢ )ȭÖÅ ÇÏÔ ÉÔ ÄÏ×Î ÔÏ Á ÌÉÔÔÌÅ ÓÃÉÅÎÃÅ ÉÎ ÇÅÔÔÉÎÇ Ôhem on board. But now 

×ÈÁÔȭÓ ÈÁÐÐÅÎÅÄ ÉÓ ÔÈÁÔ ) ÃÁÎ ÎÏ× ÈÁÎÄÌÅ ÍÁÎÙ ÍÏÒÅ ÃÕÓÔÏÍÅÒÓ ×ÉÔÈȟ ÆÒÁÎËÌÙȟ ÌÅÓÓ 

work. And I can focus my energies on the things that only I can do, and all the other 

ÔÁÓËÓ ÔÈÁÔ ÈÁÖÅ ÔÏ ÇÅÔ ÄÏÎÅȟ ×ÈÅÔÈÅÒ ÉÔȭÓ ÅÄÉÔÏÒÉÁÌ ÔÁÓËÓȟ ÍÁÒËÅÔÉÎg tasks, 

administrative tasksɂI have people to handle all this for me. Over this coming year, 

I estimate that my income is going to somewhere between double and quadruple 

because of the extended capacity that I now have, thanks to hiring Filipino workers 

through ReplaceMyself.com. You are a lifesaverɂÙÏÕÒ ÓÙÓÔÅÍ ÉÓ ÂÒÉÌÌÉÁÎÔȟ ÙÏÕȭÒÅ 

ÂÒÉÌÌÉÁÎÔȟ ÁÎÄ ) ÃÁÎȭÔ ÔÈÁÎË ÙÏÕ ÅÎÏÕÇÈȢ 4ÈÁÎË ÙÏÕ *ÏÈÎȦ 

http://www.replacemyself.com/larry-genkin-success-story
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 This next one is from Matt Lewis, of Dallas. To watch it, click here: 

http://www.replacemyself.com/matt-lewis-success-story 

 

 

 

ɍ-ÁÔÔ ,Å×ÉÓȭÓ ÓÔÁÔÅÍÅÎÔɎ 

This is Matt Lewis in Dallas. John Jonas, I just want to thank you for the great 

information ÙÏÕȭÖÅ ÐÕÔ ÏÕÔ ÏÎ ÈÏ× ÔÏ ÒÅÐÌÁÃÅ ÙÏÕÒÓÅÌÆȢ )Ô ×ÁÓÎȭÔ ÕÎÔÉÌ ) ×ÁÓ ÅØÐÏÓÅÄ 

to your information about outsourcing, and especially about using people in the 

0ÈÉÌÉÐÐÉÎÅÓȟ ÁÎÄ )ȭÄ ÎÅÖÅÒ ÅÖÅÎ ÈÅÁÒÄ ÏÆ ÔÈÁÔ ÂÅÆÏÒÅȢ )ȭÖÅ ÁÃÔÕÁÌÌÙ ÂÅÅÎ ÉÎ ÔÈÅ 

0ÈÉÌÉÐÐÉÎÅÓ ÂÕÔ ) ÈÁÄÎȭt even thought that this was possible. But since getting the 

ÉÎÆÏÒÍÁÔÉÏÎ ÆÒÏÍ ÙÏÕȟ )ȭÖÅ ÈÉÒÅÄ Á &ÉÌÉÐÉÎÏȟ ÐÒÏÂÁÂÌÙ ÁÂÏÕÔ Á ÙÅÁÒ ÁÇÏ ÏÒ ÓÏȢ (Å ÈÁÓ 

worked out great. He does so much for me that I used to have to do myself, and 

ÃÏÎÓÅÑÕÅÎÔÌÙ Á ÌÏÔ ÏÆ ÉÔ ÄÉÄÎȭÔ ÇÅÔ ÄÏÎÅ ÉÎ Á ÔÉÍÅÌÙ ÍÁÎÎÅÒ ÂÅÃÁÕÓÅ ) ÄÉÄÎȭÔ ×ÁÎÔ ÔÏ 

do it; things like article marketing, manual submissions, article directoriesɂhe does 

all thatɂbook marketing; he does that, too. If I need a blog to be built, he will install 

ÔÈÅ 7ÏÒÄ0ÒÅÓÓ ÂÌÏÇȟ ÈÅȭÌÌ ÃÏÎÆÉÇÕÒÅ ÉÔȠ ÈÅȭÌÌ ÃÕÓÔÏÍÉÚÅ ÔÈÅ ÔÅÍÐÌÁÔÅȠ ÈÅȭÌÌ ÂÁÓÉÃÁÌÌÙ ÄÏ 

×ÈÁÔÅÖÅÒ ) ÔÅÌÌ ÈÉÍ ÔÏ ÄÏȢ )ÔȭÓ ÂÅÅn a really positive experience. . . . Even without 

considering the time savings, my income has gone up over $10,000 in the last year 

because of this information. . . . Thank you very much! 
 

http://www.replacemyself.com/matt-lewis-success-story
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CHAPTER 3:  THREE PROBLEMS YOU WILL OVERCOME 
 

 By now you should realize that ÙÏÕ ÄÏÎȭÔ ÈÁÖÅ ÔÏ ÂÅ ÁÎ ÅØÐÅÒÔ ÔÏ ÄÏ ÔÈÉÓȢ  

It works. )ÔȭÓ ÅÁÓÙȟ ÁÎÄ Ùou can do it. Now let me show you howɂ 

 ) ÈÁÖÅ ÆÏÕÎÄ ÔÈÁÔ ÔÈÅÒÅ ÁÒÅ ÔÈÒÅÅ ÍÁÉÎ ÐÒÏÂÌÅÍÓ ×ÉÔÈ ÏÕÔÓÏÕÒÃÉÎÇȢ )ȭÌÌ 

start with the second and third ones, and then talk about the number one 

problem. 

 The second problem is: 

 

2. People do not know where to go to hire virtual assistants, how to go 

about it, nor any of the other necessary details. 

 

 I will provide the solutions to this problem as we go along. 

 

 The third problem is: 

 

3. !ÆÔÅÒ ÈÉÒÉÎÇ ÏÕÔÓÏÕÒÃÅÄ ÅÍÐÌÏÙÅÅÓȟ ÐÅÏÐÌÅ ÄÏÎȭÔ ËÎÏ× ÈÏ× ÔÏ ÔÒÁÉÎ 

them; what to have them do; and how to keep them busy. 

 

 I will also give you the solutions to this problem. 
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 The number one problem people have in relation to outsourcing is one 

that they ÄÏÎȭÔ ÅÖÅÎ ÒÅÁÌÉÚÅȟ ÁÎÄ ÉÔȭÓ ÔÈÅ ÓÁÍÅ ÐÒÏÂÌÅÍ ) ÏÎÃÅ ÈÁÄȡ 

 

1. People do not understand the possibilities of outsourcing! 

 

 -ÁÎÙ ÐÅÏÐÌÅ ÄÏÎȭÔ ËÎÏ× ×ÈÁÔ ÉÓ possible with outsourcing, perhaps 

because traditional outsourcing has a number of problems associated with it. 

There can be numerous headaches, such as communication problems, poor 

work, and unmet deadlines. But I have learned that it can be very different 

from thatȟ ÁÎÄ ÔÈÁÔȭÓ ×ÈÁÔ )ȭÍ ÇÏÉÎÇ ÔÏ ÓÈÏ× ÙÏÕɂhow to make it work the 

way you want and need. 

 Of course, ÙÏÕ ÃÁÎȭÔ ÄÏ ÔÈÁÔ ÕÎÌÅÓÓ ÙÏÕ ËÎÏ× what is possible with 

outsourcing, and once you know ×ÈÁÔȭÓ ÐÏÓÓÉÂÌÅȟ ÉÔȭÓ Á ÃÏÍÐÌÅÔÅÌÙ ÄÉÆÆÅÒÅÎÔ 

experience. 
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The Birth of Our Third Child  
 In order to make my point about what you can get done by hiring virtual 

assistants, I need to share a story. This photo of my children helps illustrate 

my story: 

 

 When my wife was seven months along with our third child (the baby 

girl in the photo), we went to the doctor so he could run some tests. He got the 

results and came in and said to my wife, ȰYou have preeclampsia, and if you 

ÄÏÎȭt go on strict bed rest for thÅ ÎÅØÔ ÔÈÒÅÅ ÔÏ ÆÉÖÅ ×ÅÅËÓȟ ÙÏÕȭÒÅ going to go into 

ÓÅÉÚÕÒÅÓȟ ÙÏÕȭÌÌ ÌÏÓÅ ÔÈÉÓ ÂÁÂÙ, and you could also dieȢȱ 

 That was quite the shock! At the time I was working full -time trying to 

run my own Internet business, and ) ÒÅÍÅÍÂÅÒ ÔÈÉÎËÉÎÇȟ ȰWhat am I going to 

ÄÏȩ (Ï× ÁÍ ) ÇÏÉÎÇ ÔÏ ÄÅÁÌ ×ÉÔÈ ÔÈÉÓȩ )ȭÍ ÎÏÔ ×ÉÌÌÉÎÇ ÔÏ ÌÏÓÅ our baby over 

ÍÏÎÅÙȢȱ 

 So when I got home I sent an e-mail to two of my guys in the Philippines. 

They had been working for me for about 18 months and I had trained them 

and I had confidence in them. In my message to them I wrote: ȰYour job is now 
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ÇÏÉÎÇ ÔÏ ÈÁÖÅ ÔÏ ÃÈÁÎÇÅȢ (ÅÒÅȭÓ ÍÙ ÓÉÔÕÁÔÉÏÎȡ ) ÃÁÎȭÔ ×ÏÒËȦ ) ÎÅÅÄ ÙÏÕ ÔÏ ÄÏ 

ÅÖÅÒÙÔÈÉÎÇ ÔÈÁÔ )ȭÍ ÃÕÒÒÅÎÔÌÙ ÄÏÉÎÇ ÉÎ ÍÙ ÂÕÓÉÎÅÓÓɂtake  care of my AdWords 

account, my website, my blog, our customer support, our software, the bugs, the 

forums and comments,  ÁÌÌ ÔÈÅ ÍÁÒËÅÔÉÎÇ ×ÅȭÒÅ ÄÏÉÎÇȟ ÁÎÄ the articles and 

ÖÉÄÅÏÓȢȱ It was essentially all the things I was dealing with in my business, 

which I told them that I needed them to take care of. 

 During the next three weeks I worked a total of one hour in my 

business. Then the baby came and for the next two months I was able to 

devote myself to my wife and family, while I worked only one hour per week 

in my business. I was able to do this because I had replaced myself in my 

business with my Filipino employees, and it was such an amazing experience. 

Before this experience, I ÈÁÄÎȭÔ ÒÅÁÌÉÚÅÄ ÈÏw good the Filipinos are, but during 

that time I learned that I had been under-utilizing them. I finally understood 

how much they could do for me. 

 

Living the Life  
 I also learned about Ȱliving the lifestyle.ȱ The reason I began my Internet 

business was not so that I could have a big job, but so that I could work less 

and still make good money. Through this experience I figured out how to do 

itɂby getting other people to do my work for me. 

 Believe it or not, I made about $800,000 during those three months. Of 

course I had already set up my business to run pretty well, and it would have 

made money regardless, but what really advanced things for me, then and 

since, was the work of my Filipino employees. Because of them, my business 

ÄÉÄÎȭÔ ÆÁÌÌ ÁÐÁÒÔ ×ÈÅÎ ) ×ÁÓÎȭt there, but actually continued to thrive. 
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 One of the most amazing things about all of this is that at the time I was 

paying each of these guys $250 U.S. dollars per month, for full-time work! (And 

it was a good living for them!) 

 

 

 

 And keep in mind, the salary I pay them is a business expenseɂÉÔȭÓ 

totally tax-deductible. Plus, I ÄÏÎȭÔ ÈÁÖÅ ÔÏ ÐÁÙ ÆÏÒ ÈÅÁÌÔÈ ÉÎÓÕÒÁÎÃÅ ÆÏÒ them, 

ÎÏÒ ÄÏ ) ÐÁÙ ÆÏÒ ÁÎÙ ÏÆ ÔÈÅÉÒ ÔÁØÅÓȢ !ÄÄÉÔÉÏÎÁÌÌÙȟ ) ÄÏÎȭÔ ÈÁÖÅ ÁÎ ÏÆÆÉÃÅ ÆÏÒ ÔÈÅÍ 

(they work in their homes), so ) ÄÏÎȭÔ pay for utilities or any other office 

expenses. So, after my tax savings, this $250 is really like $180 per employee 

per month, and these guys are running my business for me, working full-time, 

40 hours per week! 
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 Here are more success stories from people who are using my system: 

 

 

  

John- 

 

Awesome post! You know I am a huge fan of 

outsourcing now that you have shown me the 

ÌÉÇÈÔȢ )ȭÖÅ ÕÓÅÄ ÙÏÕÒ ÍÅÔÈÏÄÓ ÔÏ ÂÕÉÌÄ Á ÂÒÁÎÄ 

new business from the ground up (and have 

failed a few times on the exact errors listed). 

-Ù ÃÏÍÐÁÎÙ ×ÏÕÌÄÎȭÔ ÂÅ ×ÈÅÒÅ ÉÔ ÉÓ ÔÏÄÁÙ ÉÆ ) 

ÄÉÄÎȭÔ ÈÁÖÅ ςτȾχ ×ÏÒË ÂÅÉÎÇ ÁÃÃÏÍÐÌÉÓÈÅÄ 

between my US and Philippines-based teams. 

 

Thanks for helping me overcome some of my 

fears and hiring woes. 

 

Thanks, 

Herschy 

I am pleased to say that since two mÏÎÔÈÓ ÁÇÏȟ )ȭÖÅ ÑÕÉÔ ÍÙ ÊÏÂȟ ÈÉÒÅÄ σ ÏÕÔÓÏÕÒÃÅÄ 

employees and am able to focus on developing my web properties like I had 

envisioned years ago. Replacemyself was really the catalyst to make this all happen, 

and for that I really appreciate it. 

Ann Nguyen 
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Wow ɀ Your video Marketing project is Awesome!  

John, Wow, I have gone through some of your training from the project called 

Ȱ!ÒÔÉÃÌÅ -ÁÒËÅÔÉÎÇȢȱ )Ô ÉÓ ÁÍÁÚÉÎÇȢ ) ÈÁÖÅ ÎÏÔ ËÎÏ×Î ÁÔ ÁÌÌ ÈÏ× ÔÏ ÄÏ ÖÉÄÅÏ 

marketing correctly. I have an assistant in the Philippines that this will be perfect 

for. I actually created a Traffic Geyser account today and have already launched 

one video. I will have my assistant do this training on Monday. Also, I have a few 

friends that have signed up with replacemyself.com. I am going to email them 

right now and let them know to keep their eyes open for this project. Thank you 

very, very much!!! 

Nathan Woodbury  

I hired my first part -time VA for $200 a month to work 5 hours a day. I am 

completely amazed with how it is going. I am able to get more done with my 

business than I ever thought possible. 

Tony Paternite  
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CHAPTER 4:  WHY THIS IS SO MUCH BETTER 

 

 You need to understand that this is not about what Dell Computers does 

with outsourcing, nor what Wal-Mart or anyone else does. IÔȭÓ ÎÏÔ ÁÂÏÕÔ 

business-ÐÒÏÃÅÓÓ ÏÕÔÓÏÕÒÃÉÎÇȠ ÉÔȭÓ ÎÏÔ ÁÂÏÕÔ ÓÅÎÄÉÎÇ ÁÎ ÅÎÔÉÒÅ ÄÉÖÉÓÉÏÎ ÏÆ a 

company overseas and costing thousands of American jobs. This is about you 

hiring an individual to do your work for youɂthe work that you are currently 

doing, so that you can work less and realize greater profits. 

 

 

 

 

 

What It Is  
 Here is what you will do: You will hire one person, you will hire him (or 

her) full -ÔÉÍÅȟ ÁÎÄ ÙÏÕȭÒÅ ÇÏÉÎÇ to teach him everything he needs to know 

about your business. After doing this, he will be able to run your business for 

youȢ )ÔȭÓ ÎÏÔ ÇÏÉÎÇ ÔÏ ÈÁÐÐÅÎ ÏÖÅÒÎÉÇÈÔȢ 9ÏÕȭÒÅ ÎÏÔ ÇÏÉÎÇ ÔÏ ÂÅ ÁÂÌÅ ÔÏ ÈÉÒÅ 

some miracle person and then be able to immediately step away from your 
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business; ÙÏÕȭÒÅ ÇÏÉÎÇ ÔÏ ÈÁÖÅ ÔÏ ÔÒÁÉÎ ÈÉÍȢ "ÕÔȟ ÏÎÃÅ ÙÏÕȭÖÅ ÓÅÔ ÔÈÅ ÓÔÁÇÅȟ he 

or she will do amazing things for you. 

)ÔȭÓ ÒÅÁÌÌÙ ÉÍÐÏÒÔÁÎÔ ÔÈÁÔ ÙÏÕ ÕÎÄÅÒÓÔÁÎÄ ÔÈÁÔ ÔÈÉÓ ÉÓ ÁÌÌ ÁÂÏÕÔ ÈÉÒÉÎÇ 

FULL-TIME Virtual Assistants in the Philippines (more on this later). For now, 

just start changing your mindset about outsourcing and imagine what another 

full -time YOU could do for your business. In other words, imagine there are 

two ÏÆ ÙÏÕȦ 4ÈÉÓ ÉÓ ×ÈÁÔ ÙÏÕȭÒÅ ÇÏÉÎÇ ÔÏ ÂÅ ÃÒÅÁÔÉÎÇȢ  9ÏÕȭÌÌ ÂÅ ÈÉÒÉÎÇ ÓÏÍÅone 

ÅÌÓÅ ÔÏ ÄÏ ÔÈÅ ×ÏÒË ÙÏÕȭÒÅ ÃÕÒÒÅÎÔÌÙ ÄÏÉÎÇ . . . training them to be . . . well  . . . 

YOU. 

(I understand you may not be able to hire an exact duplicate of yourself 

for your business, but you can come surprisingly close, if you follow what 

ÙÏÕȭÒÅ ÁÂÏÕÔ to learn.) 

 Once I realized how much I could rely on my employees in the 

Philippines, I decided to start up another Internet business, this time basing it 

strictly on the idea of having my Filipino employees do my work for meɂand 

this time I was going to have them do ALL the work. 

 

More of What It Is Not  
 But before I tell you about that, I want you to understand a few more 

things about what this is not. This is not about E-lance, where you pay 

someone to provide you with independent professionals (includin g such sites 

as elance.com, rentacoder.com, getafreelancer.com, scriptlance.com, 

gurulancer.com, odesk.com, and so forth). 

 Andɂnow this is really importantɂ)ȭÍ ÎÏÔ ÔÁÌËÉÎÇ ÁÂÏÕÔ ÈÉÒÉÎÇ Á 

contract worker ; Á ÆÒÅÅÌÁÎÃÅÒ ×ÈÏȭÓ ÇÏÉÎÇ ÔÏ ÄÏ Á ÐÒÏÊÅÃÔ ÆÏÒ ÙÏÕ ÁÎd then 

ÙÏÕȭÒÅ ÄÏÎÅ ×ÉÔÈ ÈÉÍȢ 4ÈÅ ÐÒÏÂÌÅÍ ×ÉÔÈ E-lance and contract workers is that 

you have to go through their  whole process of finding and hiring the person, 

and then you have to manage the rest of the process as you ensure that the 

work gets done exactly as you want it. And, ÁÆÔÅÒ ÐÁÙÉÎÇ ÔÈÅÍȟ ÉÆ ÙÏÕ ÁÒÅÎȭÔ 

happy with the work, you ÆÅÅÌ ÌÉËÅ ÙÏÕȭÖÅ ÂÅÅÎ ripped off. !ÌÓÏȟ ÏÎÃÅ ÙÏÕȭÒÅ 
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ÄÏÎÅ ×ÉÔÈ ÔÈÁÔ ÐÅÒÓÏÎȟ ÙÏÕȭÒÅ ÎÅÖÅÒ ÁÇÁÉÎ ÇÏÉÎÇ ÔÏ ÂÅÎÅÆÉÔ ÆÒÏÍ ÈÉÓ ÏÒ ÈÅÒ 

knowledge, nor from the effort you put into your relationship with that 

personɂÉÔȭÓ ÇÏÎÅ ÐÅÒÍÁÎÅÎÔÌÙȟ ÁÎÄ ÔÈÅ ÎÅØÔ ÔÉÍÅ ÙÏÕ ×ÁÎÔ ÔÏ ÇÅÔ ÓÏÍÅÔÈÉÎÇ 

done, you have to go out and find another person to do it. This is really not a 

good way to run your business. 

 In my opinion, trying to run a business using contract workers 

(odesk.com, elance.com, and so forth) is what prevents so many 

entrepreneurs from earning six-figure incomes each yearɂ 

¶ It creates mental blocks 

¶ It creates hurdles for you to jump through (the exact hurdles you were 

trying to avoid) 

¶ It creates a business structure that is dependent on YOU to complete the 

work that was begun by someone else 

¶ )Ô ÄÏÅÓÎȭÔ ÁÌÌÏ× ÙÏÕ ÔÏ ÒÅÍÏÖÅ ÙÏÕÒÓÅÌÆ ÆÒÏÍ ÔÈÅ ÂÕÓÉÎÅÓÓ ÉÎ ÔÈÅ ×ÁÙ 

you wantɂÙÏÕȭÒÅ ÓÔÉÌÌ ×ÏÒËÉÎÇ ). ÙÏÕÒ ÂÕÓÉÎÅÓÓȟ ÎÏÔ /. ÉÔ 

¶ )ÔȭÓ ÎÏÔ ÁÕÔÏÍÁÔÉÏÎȦ 
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What About India?  
 Additionally, this is not about hiring someone in India. I must say that I 

have a lot of Indian friends, and I like India. I have no problem with the 

countryɂI actually like their culture, food, music, dance, and so forthɂÉÔȭÓ ÁÌÌ 

great. But, you need to know that outsourcing to India is really difficult. 

Among other difficulties, in India they simply think differently than we do. So, 

ÉÆ ÙÏÕȭÖÅ ÔÒÉÅÄ outsourcing with India and you were unhappy with the results, 

I invite you to give it another try, using the procedures I will teach you. 

 When I got started doing this, I was speaking with the owner of 

backcountry.com, and he told me this: Ȱ7Å ×ÅÒÅ ÄÏÉÎÇ ÓÏÍÅÔÈÉÎÇ ÄÉÆÆÅÒÅÎÔ 

before, but let me tell you *ÏÈÎȟ ×ÈÅÎ ÙÏÕȭÒÅ ÒÅÁÄÙ ÔÏ ÓÔÁÒÔ ÄÏÉÎÇ ÏÕÔÓÏurcing, 

ÍÁËÅ ÓÕÒÅ ÙÏÕ ÇÏ ÔÏ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓ ×ÉÔÈ ÉÔȢȱ 

 I said, Ȱ/+ȟ ÂÕÔ ×ÈÙȩȱ He said, Ȱ"ÅÃÁÕÓÅ Én India, when you tell them 

ÓÏÍÅÔÈÉÎÇ ÁÎÄ ÔÈÅÙ ÓÁÙ ȬÙÅÓȟȭ ÔÈÁÔ ÍÅÁÎÓȟ Ȭ9ÅÓȟ ) ÈÅÁÒÄ ÓÏÍÅÔÈÉÎÇ ÃÏÍÅ ÏÕÔ ÏÆ 

ÙÏÕÒ ÍÏÕÔÈȢȭ But iÔ ÄÏÅÓÎȭÔ ÍÅÁÎȟ ȬYes, I understood ×ÈÁÔ ÙÏÕ ÓÁÉÄȢȭȱ 

 Needless to say, when I heard this it shocked me. I had always just 

ÔÈÏÕÇÈÔ ÔÈÁÔ Ȱ/ÕÔÓÏÕÒÃÉÎÇ ÉÓ /ÕÔÓÏÕÒÃÉÎÇ ÉÓ /ÕÔÓÏÕÒÃÉÎÇȢȱ )ÔȭÓ ÎÏ ÄÉÆÆÅÒÅÎÔ 

from one country to the next.  Boy was I wrong! 

 In India ÔÈÅÙ ÍÅÁÎ ×ÅÌÌȟ ÂÕÔ ÉÔȭÓ ÊÕÓÔ ÒÅÁÌÌÙ difficult  to successfully 

outsource your Internet business there. )Æ ÙÏÕȭÖÅ ÔÒÉÅÄ ÉÔȟ ÁÎÄ ÈÁÄ ÄÉÆÆÉÃÕÌÔÉÅÓ 

×ÉÔÈ ÉÔȟ ÇÉÖÅ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓ Á ÓÈÏÔȢ 9ÏÕȭÌÌ ÆÉÎÄ ÉÔȭÓ Á ÃÏÍÐÌÅÔÅÌÙ ÄÉÆÆÅÒÅÎÔ 

experience. 

 

Implement Everything  
 )ȭÍ ÁÌÍÏÓÔ ÒÅÁÄÙ ÔÏ ÔÅÌÌ ÙÏÕ ÈÏ× ÔÏ find your employees, but first I want 

to tell you about the business that I started with the idea of having my Filipino 

employees do all the work. And to understand this, you need to understand 

the importance of being the true CEO of your businessɂof being the one who 

ÄÏÅÓ ÁÌÌ ÔÈÅ ȰÉÍÐÌÅÍÅÎÔÉÎÇȢȱ 
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 7ÈÅÎ ) ÓÁÙ Ȱ)ÍÐÌÅÍÅÎÔ Everything,ȱ ) ÍÅÁÎ ÔÈÁÔ ÙÏÕ ÓÈÏÕÌÄ ÂÅ putting 

into practice everything you know, and this is what I planned to do with my 

next new businessɂI was going to be the CEO of the business. 

 "Ù ȰÅverythingȟȱ ) ÁÍ ÒÅÆÅÒÒÉÎÇ ÔÏ all the e-ÂÏÏËÓ ÔÈÁÔ ÙÏÕȭÖÅ ÂÏÕÇÈÔȟ ÁÌÌ 

ÔÈÅ ÄÖÄ ÃÏÕÒÓÅÓ ÔÈÁÔ ÙÏÕȭÖÅ ×ÁÔÃÈÅÄȟ ÔÈÅ ÍÅÍÂÅÒÓÈÉÐ ÓÉÔÅÓ ÔÈÁÔ ÙÏÕȭÖÅ joined, 

ÔÈÅ ÓÅÍÉÎÁÒÓ ÙÏÕȭve attended, and so forth. You should be implementing all of 

these things, ÂÕÔ ÙÏÕ ÓÈÏÕÌÄÎȭt be the one doing all the work. )Æ ÙÏÕȭÒÅ ÄÏÉÎÇ 

ÁÌÌ ÔÈÅ ×ÏÒËȟ ÔÈÅÎ ÙÏÕȭÒÅ ÊÕÓÔ ÔÈÅ ÇÒÕÎÔ ×ÏÒËÅÒȢ 

 

My New Business 
 So this was my business idea: I was going to write and post reviews 

about products, attach affiliate links to those reviews, and then drive traffic to 

the reviews. When people read those product reviews and they like what they 

see, they click on my affiliate link, go to the site, buy the product, and I get paid 

my commission. It was a rather simple business model. 

 So I found a domain and bought it, then I recorded myself talking for 35 

minutes, explaining my idea for the businessɂwhat the business goals were, 

how to accomplish the goals, the individual steps necessary along the way, 

what should come first, and so forth. Then I sent the audio recording to one of 

my guys in the Philippines. He took the domain, set it up on my hosting 

account, set up WordPress on the domain, and began changing the theme; all 

just as I had explained in the audio. I was being the CEO and implementing 

what I had learned. 

 So he got it done and sent it back to me, and I looked at it and realized 

that iÔ ×ÁÓÎȭÔ ÁÌÌ ÔÈÁÔ ÇÒÅÁÔȢ He had done a lot of things, but there was still a lot 

that needed to be done. So I sent him some feedback, saying, Ȱ,ÏÏËȟ ) ÄÏÎȭÔ ÌÉËÅ 

this and I need you to change that, and move this over here, and change this,ȱ 

and then I sent it back to him. He changed it all, according to my instruction, 

and he got it really close to what I wanted. So again I sent him my feedback, 

saying, Ȱ) ÌÉËÅ this, but move this to ÈÅÒÅȟȱ and so forth. And then he got it done! 
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 So the point here is not ÔÈÁÔ ) ÄÉÄÎȭÔ ÄÏ ÁÎÙÔÈÉÎÇȟ ÎÏÒ ÔÈÁÔ ÈÅ ÄÉÄ 

everything perfectly the first timeɂthe point is that I ÄÉÄÎȭÔ ÄÏ ÔÈÅ ×ÏÒËȟ ÂÕÔ 

the work got done, while I was being the CEO of my business and I could 

concentrate on the most important things (like how to make money, how to 

market the site, how to convert visitors into buyers . . .), while he did the work 

for me. 

 After he had it all set up, he started writing the reviews. Frankly, the 

ÆÉÒÓÔ ÒÅÖÉÅ× ÈÅ ×ÒÏÔÅ ×ÁÓÎȭt all that good. But I ÈÁÄÎȭÔ yet given him much 

direction for writing the reviews, so I taught him how to gather the data and 

how to write the reviews. With that additional instruction, he got it rightɂit 

was all done correctly! Again, ÉÔ ×ÁÓÎȭÔ ÔÈÁÔ ) ÄÉÄÎȭÔ ÄÏ ÁÎÙÔÈÉÎÇȟ ÂÕÔ ÔÈÁÔ I 

ÄÉÄÎȭÔ ÄÏ ÔÈÅ ÁÃÔÕÁÌ ×ÏÒËȠ he did the work. 

 After all that, he went ahead and started marketing. He was doing SEO, 

link -building, article marketing, video marketing, RSS feeds, CraigsList, 

directory submissions, social networking, social bookmarking, Facebook, 

Squidoo, MySpaceɂall these things you always hear about but never have 

time to do. 

  It was like there were two of me: 

1. ME! The great idea man. The great thinker and poor implementer. 

 PLUS: 

2. Someone else implementing my ideas. It was all getting done! 

 In the first month that new business profited  about $200. After three 

months it was making me about $1,000 per month, and within six months it 

was making $3,000 to $5,000 per month. Within a year it was making $10,000 

to $15,000 per month, and I hardly did anything for it. I was involved, but my 

Filipino employee did almost all the work. 

 

Your New Business 
 There are several things you should learn from this: 
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1. As you move forward, plan your business around someone else doing 

the work. 

2. Realize that the only way I was able to move this forward was because 

the implementer was working full-time for me and ONLY for me. I could 

never have done this relying on ten different contract workers along the 

way. 

3. Plan on not doing the work in your business, but on still being involved. 

You need to be the CEO of your business. Give direction. Give training. 

Give feedback and instruction. Guide the people you hire towards 

success. 

4. $ÏÎȭÔ ÇÅÔ ÆÒÕÓÔÒÁÔÅÄ ×ÈÅÎ ÓÏÍÅÔÈÉÎÇ ÄÏÅÓÎȭÔ ÇÏ ÅØÁÃÔÌÙ ÁÓ ÙÏÕ ÐÌÁÎÎÅÄ 

the first time. Sometimes it will take numerous revisions to get it right.  

Just remember: 9/5ȭ2% ./4 4(% /.% $/).' 4(% 7/2+Ȧ 

5. The more you teach someone, the more they become capable of building 

and running businesses for you. The guy who built the business I just 

told you about has since built three more like it. 

6. The more you train your people in the Philippines, the easier life 

becomes. 

 

 

 (ÅÒÅȭÓ ÁÎÏÔÈÅÒ ÔÅÓÔÉÍÏÎÉÁÌ ÁÂout the success of this program. You 

can watch it at: http://www.replacemyself.com/scott-boulch-success-story 

http://www.replacemyself.com/scott-boulch-success-story
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ɍ3ÃÏÔÔ "ÏÕÌÃÈȭÓ ÓÔÁÔÅÍÅÎÔɎ 

Hey John, Scott Boulch here in Dallas, Texas. I just wanted to shoot you a quick video to let 

ÙÏÕ ËÎÏ× ×ÈÁÔ ) ÔÈÉÎË ÁÂÏÕÔ ÙÏÕÒ Ȭ2ÅÐÌÁÃÅ -ÙÓÅÌÆȭ ÐÒÏÇram. It is absolutely one of the coolest 

ÐÒÏÇÒÁÍÓ )ȭÖÅ ÅÖÅÒ ÓÅÅÎȢ 9ÏÕ ÈÁÖÅ ÄÏÎÅ ÁÎ ÁÍÁÚÉÎÇ ÊÏÂ ×ÉÔÈ ÔÈÉÓȢ -ÏÓÔÌÙ ÂÅÃÁÕÓÅ ÏÆ ÙÏÕÒ 

ÁÄÖÉÃÅȟ ) ×ÅÎÔ ÏÕÔ ÁÎÄ ÇÏÔ ÍÙ ÆÉÒÓÔ ÖÉÒÔÕÁÌ ÁÓÓÉÓÔÁÎÔ ÁÂÏÕÔ Á ÙÅÁÒ ÁÇÏȟ ÁÎÄ )ȭÖÅ ÈÁÄ ÅØÔÒÅÍÅÌÙ 

ÇÏÏÄ ÌÕÃË ×ÉÔÈ ÈÉÍȢ ) ÃÁÎȭÔ ÔÅÌÌ you how willing he is to workɂÈÅȭÓ ÃÏÎÓÔÁÎÔÌÙ ÁÓËÉÎÇ ÍÅ ÆÏÒ 

ÎÅ× ÔÈÉÎÇÓ ÔÏ ÄÏȢ )ÔȭÓ Á ÊÏÙ ÔÏ ×ÏÒË ×ÉÔÈ ÓÏÍÅÂÏÄÙ ×ÈÏ ÁÐÐÒÅÃÉÁÔÅÓ ×ÏÒËÉÎÇ ÆÏÒ ÍÅ ÁÎÄ ÉÓ Á 

ÈÁÒÄ ×ÏÒËÅÒȢ (Å ÉÓ ÁÂÓÏÌÕÔÅÌÙ ÕÎÌÉËÅ ÁÎÙÂÏÄÙ )ȭÖÅ ÅÖÅÒ ÓÅÅÎ ÉÎ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓȢ ) ÔÏÏË ÙÏÕÒ 

advice; I used the resources that you provided, I went to the sources you told me about in 

order to hire; I went through your process. I actually split my first virtual assistant with a 

business partner of mine, and we both have him for 20 hours per week, and it feels like 100 

hours a week from an American employeeɂnot to be down on Americans, but this man can 

ÇÅÔ ÍÏÒÅ ÄÏÎÅ ÆÏÒ ÕÓȟ ÉÎ φτ ÈÏÕÒÓȟ ÔÈÁÎ Ô×Ï ÏÒ ÔÈÒÅÅ ×ÏÒËÅÒÓ ÃÁÎȢ !ÎÄ ×ÈÁÔȭÓ ÂÒÉÌÌÉÁÎÔȟ ) ÔÈÉÎËȟ 

ÉÓ ×ÈÁÔ ÙÏÕȭÖÅ ÄÏÎÅ ÉÎ ÒÅÁÌÌÙ ÔÁËÉÎÇ ÉÔ ÔÏ ÔÈÅ ÎÅØÔ ÌÅÖÅÌȟ ÉÎ which people are going to find that 

these Filipino workers are so efficient and so well-versed in English, that they get so much 

ÄÏÎÅȟ ÓÏ ÑÕÉÃËÌÙȟ ÔÈÁÔ ÙÏÕȭÒÅ ÃÏÎÓÔÁÎÔÌÙ ÌÏÏËÉÎÇ ÆÏÒ ÎÅ× ÔÈÉÎÇÓ ÆÏÒ ÔÈÅÍ ÔÏ ÄÏ ÆÏÒ ÙÏÕȢ )Ô ÍÁËÅÓ 

you incredibly efficient. Coming up with the monthly program that you have, in which you 

ÐÒÏÖÉÄÅ Á ÍÁÒËÅÔÉÎÇ ÔÅÃÈÎÉÑÕÅ ÆÏÒ ÓÏÍÅÏÎÅ ÅÌÓÅȭÓ ÖÉÒÔÕÁÌ ÁÓÓÉÓÔÁÎÔȟ ÔÈÁÔ ÔÈÅÙ ÃÁÎ ÇÏ ÏÕÔ ÁÎÄ 

implement, so that your virtual assistant is 24/7 making you money, or at least whenever 

ÔÈÅÙȭÒÅ ÁÔ ×ÏÒËȟ ÉÎ ÍÏÓÔ ÃÁÓÅÓ ×ÈÉÌÅ ÙÏÕ ÓÌÅÅÐ ÂÅÃÁÕÓÅ ÔÈÅÙȭÒÅ ÏÎ ÔÈÅ ÏÔÈÅÒ ÓÉÄÅ ÏÆ ÔÈÅ ×ÏÒÌÄɂ

ÉÔȭÓ ÊÕÓÔ ÂÒÉÌÌÉÁÎÔȢ !ÎÄ ÂÅÉÎÇ ÁÂÌÅ ÔÏ ÆÅÅÄ ÔÈÅÍ Á ÔÅÃÈÎÉÑÕÅ ÔÈÁÔ ×ÏÒËÓ ÏÎÌÉÎÅȟ ×ÈÉÃÈ ÔÙÐÉÃÁÌÌÙȟ Á 

ÌÏÔ ÏÆ ÔÉÍÅÓȟ ÔÈÅÒÅȭÓ ÍÁÎÕÁÌ ÌÁÂÏÒ ÉÎÖÏÌÖÅÄȠ ÉÔȭÓ ÂÏÒÉÎÇȠ ÉÔȭÓ ÒÅÐÅÔÉÔÉÖÅȠ ÉÔȭs all the things that we 

ÄÏÎȭÔ ÌÉËÅ ÔÏ ÄÏ ÁÓ ÅÎÔÒÅÐÒÅÎÅÕÒÓɂbut they love to do them for us. And the virtual assistants 

just eat this stuff up, because they get to learn; they get to go out and produce and see results, 

ÁÎÄ ÔÈÅÙȭÒÅ ÅØÔÒÅÍÅÌÙ ÈÁÐÐÙ ×ÈÅÎ ÙÏÕ ÄÏ ×ÅÌÌȢ 3Ï *ÏÈÎȟ ) ÊÕÓÔ ÈÁÖÅ ÔÏ ÔÅÌÌ ÙÏÕ ÔÈÁÔ ÉÔȭÓ ÏÎÅ ÏÆ 

ÔÈÅ ÃÏÏÌÅÓÔ ÐÒÏÇÒÁÍÓ )ȭÖÅ ÅÖÅÒ ÓÅÅÎȢ )ÔȭÓ Á ÇÒÅÁÔ ÉÄÅÁȟ ÁÎÄ ) ÃÁÎ ÏÎÌÙ ÒÅÃÏÍÍÅÎÄ ÔÈÁÔȟ ÎÕÍÂÅÒ 

ÏÎÅȟ ÉÆ ÙÏÕ ÄÏÎȭÔ ÈÁÖÅ Á ÖÉÒÔÕÁÌ ÁÓÓÉÓÔÁÎÔȟ ÙÏÕ ÎÅÅÄ ÔÏ ÇÅÔ ÏÎÅ ÒÉÇÈÔ Á×ÁÙȠ ÁÎÄ ÎÕÍÂÅÒ Ô×Ïȟ ) 

would not ÄÏ ÉÔ ×ÉÔÈÏÕÔ ÔÈÅ ÁÄÖÉÃÅ ÁÎÄ ÃÏÁÃÈÉÎÇ ÆÒÏÍ *ÏÈÎȢ 9ÏÕȭÖÅ ÍÁÄÅ ÉÔ ÅÁÓÙ ÆÏÒ ÐÅÏÐÌÅ 

ÁÎÄ ) ÇÒÅÁÔÌÙ ÁÐÐÒÅÃÉÁÔÅ ÔÈÅ ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ ÔÈÅ ÃÈÁÎÃÅ ÔÏ ÂÅ ÐÁÒÔ ÏÆ ÔÈÅ ÐÒÏÇÒÁÍȢȱ 
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 (ÅÒÅȭÓ ÁÎ Å-mail message that was forwarded to me:  

 

 

 

 

 !ÎÄ ÈÅÒÅȭÓ ÏÎÅ ÍÏÒÅȡ 
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CHAPTER 5:  PHILIPPINES IS NUMBER ONE 
 

 .Ï× ÆÏÒ ÔÈÅ ÅØÃÉÔÉÎÇ ÐÁÒÔȦ ,ÅÔȭÓ ÓÔÁÒÔ ÔÁÌËÉÎÇ ÁÂÏÕÔ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓȢ 

Please, DO NOT go anywhere else in the world for your outsourcing. You may 

ÂÅ ÔÈÉÎËÉÎÇȟ Ȱ)ȭÖÅ ÇÏÔ Á ÇÒÅÁÔ ÃÏÎÔÁÃÔ ÉÎ 6ÉÅÔ .ÁÍ ɍÏÒ ÓÏÍÅ×ÈÅÒÅ ÅÌÓÅɎȟ ÓÏ )ȭÌÌ ÇÏ 

ÔÈÅÒÅȢȱ NO! Go to the Philippines. 

 4ÈÅÒÅȭÓ Á ÓÐÅÃÉÆÉÃ ÓÅÔ ÏÆ ÃÕÌÔÕÒÁÌ ÄÉÆÆÅÒÅÎÃÅÓ ÔÈÁÔ ÅØÉÓÔÓ ÉÎ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓ 

ÔÈÁÔ ÄÏÅÓÎȭÔ ÅØÉÓÔ ÁÎÙ×ÈÅÒÅ ÅÌÓÅ ÉÎ ÔÈÅ ×ÏÒÌÄȢ 4ÒÕÓÔ ÍÅɂÙÏÕ ×ÏÎȭÔ ÆÉÎÄ ÔÈÉÓ ÉÎ 

Brazil or anywhere else in South America; not in South Africa; not in Eastern 

Europe, Thailand, Cambodia, nor Singaporeɂgo to the Philippines with this! 

The Philippines will provide you with a completely different experience, and I 

will tell you why.  

 

 

 

 First, take a look at the photo montage above. These are six of the ten 

people that I have working for me. They all work full-time and they earn 

between $200 and $700 per month. I show you these photos for a couple of 
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reasons: First, I want you to know a little bit about what you can get done with 

people like them. 

 

 What They Do for Me  
 The guy on the top left is a very good technical person. He can do 

programming, PHP, Mysql, servers; basically anything technical that I want 

doneɂI just send him an e-mail and say, Ȱ(ÅÙȟ ÄÏ thisȱ and it gets done. He 

makes about $700 a month. 

 The guy on the bottom left is a very good graphic designer. He can do 

any design work that I need, plus other things. I simply contact him and say, 

ȰHey, get this ÄÏÎÅȢȱ (ÅȭÓ ÁÌÓÏ Á ÖÅÒÙ ÇÏÏÄ ÐÒÏÇÒÁÍÍÅÒȟ ÁÎÄ ÉÔȭÓ ÓÏ ÈÅÌÐÆÕÌ ÔÏ 

have those two skills in the same person. 

 The other four are similar in their skills . They all do research for me and 

provide all the data that I need to make informed decisions in my business, 

such as what niches we should be in, what things we should or should not be 

doing, and so forth. They do all the research. Also, they build websites for me, 

they put up WordPress, change the themes, get things looking how I want; 

they write the content for the websites, do all the marketing for them; they 

write articles , create videos, do link-building and profile links, social 

bookmarking, social networking, directory submissions; they put up RSS feeds 

and link to them, and so forth. They do all these things that you always hear 

about, but that you never have the time to do on your own. 

 By the way, the guy on the bottom right is one of the first Filipino 

employees I hired, ÁÎÄ ÈÅȭÓ ÎÏ× Á ÐÒÏÊÅÃÔ ÍÁÎÁÇÅÒȢ This leads to my first tip. 

 

My First Tip for You  
 Do not go out and try to hire a project manager. 

 In the Philippines they do not have the educated workforce that we have 

in the U.S.ȟ ÓÏ ÉÔȭÓ ÄÉÆÆÉÃÕÌÔ ÔÏ find someone with experience in managing the 
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kinds of projects that you want them to work on, meaning Internet-based 

projects. This simply means that you have to train the people you hire. 

 For example, they ÄÏÎȭÔ ËÎÏ× ÈÏ× ÔÏ ÇÏ ÏÕÔ ÁÎÄ ÍÁÒËÅÔ ÙÏÕÒ ×ÅÂÓÉÔÅ 

for youɂyou have to train them. But the good thing is that they all speak very 

good English. In fact, I have a girl working for me who makes phone calls to 

U.S. customers, and if you were to receive a call fÒÏÍ ÈÅÒȟ ÙÏÕ ×ÏÕÌÄÎȭÔ ËÎÏ× 

ÔÈÁÔ ÓÈÅ ÉÓÎȭÔ from the U.S. You may detect a slight accent, but her English is 

perfect and she is super helpful and politeȢ 4ÈÁÔȭÓ ÊÕÓÔ ÁÎÏÔÈÅÒ ÅØÁÍÐÌÅ ÏÆ ÔÈÅ 

many different things you can have done for you in the Philippines. 

 

TÁËÅ #ÁÒÅ ÏÆ 4ÈÅÍ ÁÎÄ 4ÈÅÙȭÌÌ 4ÁËÅ #ÁÒÅ ÏÆ 9ÏÕ 
 The second reason I want you to see these photos is because over the 

ÙÅÁÒÓȟ ÁÓ )ȭÖÅ ÔÁÕÇÈÔ about outsourcing, I sometimes get the idea that people 

think that their outsourced employees are some kind of robots. You knowɂ

thÅÙȭÒÅ χȟπππ ÍÉÌÅÓ Á×ÁÙ ÁÎÄ ÉÆ ÔÈÉÎÇÓ ÁÒÅÎȭÔ ÐÅÒÆÅÃÔ ÙÏÕ ÃÁÎ ȰÊÕÓÔ ÇÅÔ ÁÎÏÔÈÅÒ 

ÏÎÅȱ ÏÒ ȰÊÕÓÔ ÔÈÒÏ× ÔÈÅÍ Á×ÁÙ.ȱ But they are human beings with needs, 

feelings, and desires similar to yours and mine. They have families and 

problems just like we do, so please treat them well. 

 You will grow to love the people that you hire, and they will become 

your friendsɂÙÏÕȭÌÌ ÌÏÖÅ ×ÏÒËÉÎÇ ×ÉÔÈ ÔÈÅÍȢ As you treat them well, they will 

work very hard for you and do amazing things for your business. 

 When something goes wrong, give them a chance to correct it. Help 

them correct it. Seek out why something went wrong. Ask them questions. 

 4ÏÏ ÍÁÎÙ ÔÉÍÅÓ )ȭÖÅ ÓÅÅÎ ÓÏÍÅÏÎÅ ÈÉÒÅ ÁÎ ÁÍÁÚÉÎÇÌÙ ÔÁÌÅÎÔÅÄ &ÉÌÉÐÉÎÏ 

worker, only to have them not show up to work 3 weeks later and then the 

ÅÎÔÒÅÐÒÅÎÅÕÒ ÆÉÒÅÓ ÔÈÅÍȟ ÁÓÓÕÍÉÎÇ ÔÈÅÙȭÒÅ ÌÁÚÙ ÏÒ ÔÈÁÔ ÔÈÅÙ ÄÏÎȭÔ ÒÅÁÌÌÙ ×ÁÎÔ 

the job. 

 2ÁÔÈÅÒ ÔÈÁÎ ÆÉÒÅ ÔÈÅÍȟ ÔÒÙ ÁÓËÉÎÇ ÔÈÅÍ ÑÕÅÓÔÉÏÎÓȢ Ȱ7ÈÁÔȭÓ ×ÒÏÎÇȩȱ 

Ȱ7ÈÁÔȭÓ ÇÏÉÎÇ ÏÎ ×ÉÔÈ ÙÏÕÒ ÆÁÍÉÌÙȩȱ Ȱ!ÒÅ ÙÏÕ ÆÅÅÌÉÎÇ ÏËȩȱ Ȱ) ÎÏÔÉÃÅÄ ÙÏÕ ÄÉÄÎȭÔ 

show up to work yesterdayɂwhat ÃÁÎ ) ÄÏ ÔÏ ÈÅÌÐ ÙÏÕȩȱ 
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 9ÏÕȭÌÌ ÆÉÎÄ ÔÈÁÔ ÉÆ ÙÏÕ ÇÉÖÅ ÔÈÅÍ ÓÅÃÏÎÄ ÃÈÁÎÃÅÓȟ ÔÈÅÙȭÌÌ ÂÅ ÍÕÃÈ ÍÏÒÅ 

committed to your business and to helping you succeed. 

 

Cultural Features that Benefit Your Business  
 As I tell you about some of the important cultural differences that exist 

in the Philippines (as compared to other outsourcing countries), you will 

understand why Filipinos will do such good things for you. These are things I 

have learned from five years experience working with them. 

 Realize that some of these cultural differences exist in other places in 

the world. However, nowhere else will you find them ÁÌÌȢ )ÔȭÓ ÔÈÅ ÃÏÍÂÉÎÁÔÉÏÎ 

of all these cultural attributes that makes the Philippines so different when it 

comes to outsourcing. 
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Filipi nos are Honest 
 First, the Filipino culture is a culture of honesty, even to the point that 

my employees have access to my credit cards, bank account, usernames and 

passwords for my personal e-mail account, my PayPal accounts, my hosting 

accounts, and root ÁÃÃÅÓÓ ÔÏ ÍÙ ÓÅÒÖÅÒÓȢ 4ÈÅ ÏÎÌÙ ÔÈÉÎÇ ÔÈÅÙ ÄÏÎȭÔ ÈÁÖÅ access 

to is the ability to pay themselves, because if they had that, they would know 

ÅÁÃÈ ÏÔÈÅÒÓȭ ÓÁÌÁÒÉÅÓȢ 

  )ȭÖÅ ÈÅÌped literally thousands of people to hire Filipinos, and never 

once have I heard of a problem with dishonesty or theft. Of course, having said 

ÔÈÁÔȟ ÐÌÅÁÓÅ ÄÏÎȭÔ ÇÏ ÁÎÄ ÄÏ ÓÏÍÅÔÈÉÎÇ ÔÈÁÔ ÙÏÕȭÒÅ ÎÏÔ ÃÏÍÆÏÒÔÁÂÌÅ ×ÉÔÈ and 

risk becoming the first one to get ripped off. I expect that all the Filipinos you 

hire are indeed fully honest, and this factor is so important because you can 

confidently assign them to do so many different things, which in turn will help 

make your life easier and your business successful. 

 This is always one of the biggest concerns people have when hiring 

overseas workerÓȢ )Æ ÉÔȭÓ Á ÃÏÎÃÅÒÎ ÏÆ ÙÏÕÒÓȟ ÍÙ ÁÄÖÉÃÅ ÉÓ ÔÏ ÇÉÖÅ ÉÔ Á ÓÈÏÔ ÁÎÄ 

ÓÅÅ ÆÏÒ ÙÏÕÒÓÅÌÆȢ )ȭÖÅ ÎÅÖÅÒ ÏÎÃÅ ÓÅÅÎ ÓÏÍÅÏÎÅ ÇÅÔ ÒÉÐÐÅÄ ÏÆÆ ×ÈÅÎ 

outsourcing to the Philippines. 

 

Filipinos are Loyal  
 Second, in the Philippines there is a culture of loyalty, almost to a fault. 

They are so loyal that once you give them a job, they will never quit, which 

means that you can give them all kinds of things to do. This allows you to 

teach them things in steps, if necessaryȟ ËÎÏ×ÉÎÇ ÔÈÅÙȭÌÌ ÓÔÁÙ ×ÉÔÈ ÙÏÕȢ ) ÈÁÖÅ 

found that this makes my training much less complicatedɂyou can make 

mistakes and still know  that your Filipino is not going to quit on you. 

 /ÖÅÒ ÔÉÍÅȟ ÂÅÃÁÕÓÅ ÔÈÅÙȭÒÅ ÓÏ ÌÏÙÁÌȟ ÙÏÕ ÃÁÎ ÔÅÁÃÈ ÔÈÅÍ ÔÈÉÎÇÓ ÙÏÕ 

×ÏÕÌÄÎȭÔ ÎÏÒÍÁÌÌÙ ÔÅÁÃÈ ÁÎ !ÍÅÒÉÃÁÎ ×ÏÒËÅÒ ÏÒ Á ÃÏÎÔÒÁÃÔ ×ÏÒËÅÒ.  Knowing 

ÔÈÁÔ ÔÈÅÙȭÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ×ÏÒË ÆÏÒ ÙÏÕ ×ÉÌÌ ÔÁËÅ Á ÈÕÇÅ ÂÕÒÄÅÎ ÏÆÆ you and allow 

you to be more effective at running your business (being the CEO!). 
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Filipinos Think Like We Do  
 Also, Filipinos think like we do. Their brains work the same way the 

Western world does, and they will read between the lines. So, if you make a 

ÍÉÓÔÁËÅ ÉÎ ÓÏÍÅÔÈÉÎÇ ÙÏÕȭÒÅ ÔÅÁÃÈÉÎÇ ÔÈÅÍȟ ÔÈÅÙ ×ÉÌÌ ÒÅÁÄ ÂÅÔ×ÅÅÎ the lines 

and go figure it out. 

 )ȭÌÌ ÓÈÁÒÅ ÁÎ ÅØÐÅÒÉÅÎÃÅ ÔÈÁÔ ÈÉÇÈÌÉÇÈÔÓ ÔÈÉÓȡ I once gave an employee the 

task of setting up an account in one of my systems for another person. Keep in 

mind that their work  hours are during my night hours, and when I got up the 

next morning there was an e-mail from this employee, ÓÁÙÉÎÇȟ Ȱ3ÉÒȟ ) ÄÏÎȭÔ ÈÁÖÅ 

his e-mail address. What is his e-ÍÁÉÌ ÁÄÄÒÅÓÓȟ ÓÏ ÔÈÁÔ ) ÃÁÎ ÓÅÔ ÕÐ ÈÉÓ ÁÃÃÏÕÎÔȩȱ 

Well, before I had a chance to reply to him, he had gone to work on it. Thus, 

there was a second message from him saying, Ȱ3ÉÒȟ ÉÓ this his e-mail address? I 

went out and did some research to see if I could find it, and this is the e-mail 

address I found for him onlineȢ )Ó ÉÔ ÃÏÒÒÅÃÔȩȱ So, even before I had the chance to 

reply and send him the information, he had already gone online and found it. 

He was trying to solve the problem for me. 

 As you train ÔÈÅÍ ÁÎÄ ×ÏÒË ×ÉÔÈ ÔÈÅÍȟ ÙÏÕȭÌÌ ÆÉÎÄ ÔÈÁÔ ÔÈÅÙȭÌÌ ÔÒÙ ÔÏ 

solve problems for you too. This is very different than traditional outsourcing! 

 

They are Intelligent  
 Filipinos are very intelligent. ThÅÙ ÈÁÖÅ ÂÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅÓɂreal 

ÕÎÉÖÅÒÓÉÔÙ ÂÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅs.  

 

They Have Their Own Computers and Internet Access  
 Filipino employees have computers and Internet access, which means 

ÔÈÁÔ ÙÏÕ ÄÏÎȭÔ ÈÁÖÅ ÔÏ ÇÏ ÔÈÅÒÅ ÁÎÄ ÓÅÔ ÕÐ ÁÎ ÏÆÆÉÃÅ; they can just work from 

home. Also, because they work from home, ÙÏÕ ÄÏÎȭÔ have to go through a 

service to hire them. 
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They Work Hard and They Speak our Language  
 Employees in the Philippines are very hard-working by natureɂÉÔȭÓ ÐÁÒÔ 

of their culture. In addition, they speak American English (unlike in India) , 

which is so important whÅÎ ÙÏÕȭÒÅ ÒÕÎÎÉÎÇ Á ÂÕÓÉÎÅÓÓ in the U.S. 

 English is so prevalent in the Philippines that the government has 

actually mandated that business dealings be conducted in English. You can 

find people in the Philippines whose English is PERFECT. 

 Why? Because: 

¶ Elementary school is taught in English 

¶ Street signs are in English 

¶ Billboard advertisements are in English 

¶ They watch primarily American movies and TV (yeah, if you ever 

ÖÉÓÉÔ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓȟ ÄÏÎȭÔ ÂÅ ÓÕÒÐÒÉÓÅÄ ×ÈÅÎ ÙÏÕ ×ÁÌË ÉÎÔÏ Á ÂÁÒ 

ÁÎÄ Ȱ$ÅÓÐÅÒÁÔÅ (ÏÕÓÅ×ÉÖÅÓȱ ÉÓ ÏÎ 46ȦɊ 

¶ English is EVERYWHERE in the Philippines. 

 You can easily find people who write and speak perfect English. 

 

They Like Us! 
 You can combine all the foregoing points with the fact that Filipinos 

actually like America, which is quite different from most other areas of the 

world. This will truly benefit you and your business. 

 

This also Works for the U.K., Canada, Australia, Europe, 

Latin America . . . 
 Having mentioned the U.S.A. several times now, it is also important for 

me to point out that this works just as well for those running their businesses 

from the U.K., Canada, Australia, and so forth. Additionally, )ȭÖÅ ÔÁÌËÅÄ ×ÉÔÈ 

people living in various parts of Europe, in Mexico, Colombia, Brazil, Thailand, 
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Singaporeɂbasically people in all parts of the world , who are successfully 

hiring Filipinos . In fact, tÈÅ ÍÏÒÅ )ȭÖÅ ÄÏÎÅ ÔÈÉÓ, ÔÈÅ ÍÏÒÅ )ȭÖÅ ÒÅÁÌÉÚÅÄ ÔÈÁÔ ÔÈÉÓ 

is less about being an American boss and more about being their  Ȱforeign 

boss.ȱ Filipinos look up to foreigners, which is a culturaÌ ÁÓÐÅÃÔ ÔÈÁÔ )ȭÖÅ ÎÅÖÅÒ 

seen anywhere else in the worldɂthey simply look up to you as a foreigner.  

 

Social Status Issues 
 Unlike some countries, Filipinos do not have a Ȱmale-versus-femaleȱ 

problem. They work just as well for a male boss as for a female boss. 

 Also, because they look up to you, when you hire a Filipino, you have 

just elevated their social status among their peers. They are now working for a 

foreigner and ×ÈÅÎ ÔÈÅÙȭÒÅ ÏÕÔ ×ÉÔÈ ÔÈÅÉÒ ÆÒÉÅÎÄÓ ÏÎ the weekend, they brag 

about youɂtheir foreign boss. 

 

They are not Entrepreneurial  
 When I shared the story of my business that is profiting $10,000 to 

$15,000 per month, you may have thought, Ȱ7ÈÙ ÄÏÅÓÎȭÔ ÔÈÅ ÅÍÐÌÏÙÅÅ ÉÎ ÔÈÅ 

0ÈÉÌÉÐÐÉÎÅÓ ÊÕÓÔ ÇÏ ÁÎÄ ÄÏ ÁÌÌ ÔÈÉÓ ÓÔÕÆÆ ÆÏÒ ÈÉÍÓÅÌÆȟ ÏÎ ÈÉÓ Ï×Îȩȱ Well, heÒÅȭÓ 

why: In the Philippines, they are not entrepreneurial; they just want a jobɂ

ÔÈÅÙ ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÓÔÁÒÔ Á ÂÕÓÉÎÅÓÓ ÁÎÄ ÔÈÅÙ ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÓÔÅÁÌ ÙÏÕÒ ÂÕÓÉÎÅÓÓȢ 

4ÈÅÙ ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÔÁËÅ ÔÈÅ ÒÉÓË ÏÆ ÄÏÉÎÇ ÉÔ ÏÎ ÔÈÅÉÒ Ï×Î ÁÎÄ ÐÏÓÓÉÂÌÙ ÌÏÓÉÎÇ 

their job. They just want a job with a stable paycheck that they can take home 

to support their families. 

 This is perhaps the most shocking cultural difference of all. I have 

numerous Internet-based businesses which were completely built and are run 

solely by my Filipino employees. They know everything about the businesses, 

ÙÅÔ ÔÈÅÙ ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÓÔÅÁÌ ÔÈÅÍ ÁÎÄ ÔÈÅÙ ÄÏÎȭÔ ×ÁÎÔ ÔÏ ÇÏ ÂÕÉÌÄ ÂÕÓÉÎÅÓÓÅÓ 

on their own. 
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They are Ready to be Your Full -time Employee  
 Remember, the Philippines is a third-world country , and it can be quite 

difficult t o find employment, especially full-time work. Many people are only 

working part -time or on a temporary basis. So when you hire someone full-

ÔÉÍÅȟ ÉÔȭÓ ÁÍÁÚÉÎÇ ÈÏ× it  changes their outlook; which is why I say, give them a 

full -time job. Just think about what you will do for themɂa full-time job, 

working from home and on their own hours, working for a foreigner, making 

more money than anyone they know. !ÎÄ ÙÏÕȭÒÅ ÓÔÉÌÌ ÔÈÅ ÏÎÅ ÇÅÔÔÉÎÇ ÔÈÅ 

greatest benefit!  

 One of my Filipino employees told me that he is able to loan money to 

his dad on a regular basis, because he makes so much more money than his 

dadɂ$450 per month.  Another employee told me that he is teaching all his 

friends how to do what he does, because he earns more than double what any 

of them do, and he also makes $450 a month. 

 With all these factors combined, what you get is an employee who will 

do anything to make you happy. It  is win/win ȟ ÁÎÄ ÉÔȭÓ Á ÄÉÆÆÅÒÅÎÔ ÅØÐÅÒÉÅÎÃÅ 

and outcome for you than trying to outsource anywhere else in the world. So 

give them a job! 

 

 More success stories: 

Awesome, Thanks!  

The absolute best part of the membership was the Filipino job board in which I found 

&!.4!34)# ÐÅÏÐÌÅȢ 3ÉÎÃÅ ÔÈÅÎȟ )ȭÖÅ ÂÅÅÎ ÓÏ ÂÕÓÙ ÐÕÔÔÉÎÇ ÔÈÉÎÇÓ ÔÏÇÅÔÈÅÒ ÁÎÄ ËÅÅÐÉÎÇ 

ÔÈÅÍ ÂÕÓÙȟ ) ÈÁÖÅÎȭÔ ÅÖÅÎ ÈÁÄ ÔÉÍÅ ÔÏ ÒÅÁÌÌÙ ÄÉÇ ÉÎÔÏ ÙÏÕÒ ÔÒÁÉÎÉÎÇÓȢ -ÁÎÙ ÔÈÁÎËÓȢ 

Julie Fortin  
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THANK YOU 

 ) ÃÏÕÌÄÎȭÔ Óleep a wink last night. I was soooo excited about 

ÒÅÐÌÁÃÅÍÙÓÅÌÆȢÃÏÍȢ ) ×ÁÓ ÔÈÉÎËÉÎÇ ÁÂÏÕÔ ÉÔ ÁÌÌ ÎÉÇÈÔȢ ) ÈÁÖÅ ÂÅÅÎ ȰÔÒÙÉÎÇȱ ÔÏ ÄÏ 

Internet marketing for a long time. Because it is so labor intensive I have never had 

the time to do it properly, so I have nÏÔ ÍÁÄÅ ÁÎÙ ȰÒÅÁÌȱ ÍÏÎÅÙȢ Ȣ Ȣ Ȣ ) ÃÁÎȭÔ ×ÁÉÔ ÔÏ ÇÅÔ 

started! 

Charlotte El -Amin  

)ȭÍ ÔÒÕÌÙ ÁÍÁÚÅÄ ÁÔ ÔÈÅ ÃÒÅÁÔÉÖÉÔÙȟ ×ÉÌÌÉÎÇÎÅÓÓ ÔÏ ÌÅÁÒÎȟ ÁÎÄ ÔÈe hard-working, loyal 

ÃÈÁÒÁÃÔÅÒ ÔÒÁÉÔÓ )ȭÖÅ ÓÅÅÎ ÓÏ ÆÁÒȢ 4ÈÅÓÅ ÐÅÏÐÌÅ ÁÒÅ ÆÁÎÔÁÓÔÉÃȢ )ȭÖÅ ÂÅÅÎ ×ÏÒËÉÎÇ ×ÉÔÈ 

eLance, Rentacoder, etc., since 2004 and had some good experiences there, but this 

is like entering new territory. For the first time I explain a repetitive task, the 

ÅÍÐÌÏÙÅÅ ÓÃÈÅÄÕÌÅÓ ÉÔȟ ÁÎÄ ÉÔȭÓ ÔÁËÅÎ ÃÁÒÅ ÏÆȢ 4ÈÁÎËÓ ÆÏÒ ÐÏÉÎÔÉÎÇ ÍÅ ÉÎ ÔÈÅ ÒÉÇÈÔ 

direction. 

Hans 

I was lost in the whole process of hiring a VA in a foreign country! I had so many 

questions and no answers, until John and Dan helped me out with their services in 

ReplaceMyself.com! They made it seamless and very easy. I am so pleased with my 

VA, he is such a part of my business and my team! EasyɂAffordableɂHonest. You 

get more than what you expect! 

Makenzie Kelly  
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CHAPTER 6:  HOW TO FIND YOUR FILIPINO 

 

 

 

Websites I Used Previously  
 Now ÉÔȭÓ ÔÉÍÅ ÔÏ ÔÁÌË ÁÂÏÕÔ how to find people to hire. When I got started 

with this , I was using AgentsOfValue.com. )ÔȭÓ a U.S. company with offices in the 

Philippines, and they recruit Filipinos, bring them into their office, and lease 

them to you. The good thing about it is that the person is working only for 

ÙÏÕȠ ÙÏÕȭÒÅ ÎÏÔ ÈÉÒÉÎÇ Á ÐÁÒÔ-ÔÉÍÅ ÐÅÒÓÏÎȟ ÙÏÕȭÒÅ ÎÏÔ ÔÅÌÌÉÎÇ ÔÈe company to do 

some task and they just find somebody to do itɂyou are hiring a single person 

and you are able to teach that person about your business. (Remember, this is 

about replacing yourself in your business, and the more you teach this person, 

the more you are able to replace yourself and step away.) 
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 When I started with Agents of Value, it was great, but )ȭÖÅ since found 

better ways to find and hire workers. Also, remember that I hire people for 

$250 per month, but Agents of Value charges you $750 per month for basically 

the same employee. I also happen to know they pay the employees about $250 

per ÍÏÎÔÈȢ )Æ ÙÏÕȭÒÅ OK with a markup of about $500 a month ($6,000 per 

year!), then this might be a good option for you. However, right now there are 

better options. 

 BestJobs.ph ɉ×ÈÉÃÈ )ȭÌÌ ÓÈÏ× ÙÏÕ ÂÅÌÏ×Ɋ is another option, and at one 

time it was the best place to find people. But then we created the third  (and 

best) option: OnlineJobs.ph. 

 

The Best WebsiteɂOnlineJobs.ph 
 Currently THE BEST place to find people is OnlineJobs.phȢ )ȭÍ ÇÏÉÎÇ ÔÏ 

be totally honest with you and tell you up front that I own OnlineJobs.ph, and I 

will explain why we created it by first showing you a different site, BestJobs.ph, 

which is the site I used when I first started hiring Filipinos. In fact, when I 

found BestJobs.ph, I was really excited and thought I was in heaven. 

  



41 
 

 But here is the best site, OnlineJobs.ph, the site that I own. Notice that it 

ends in .ph, ÍÅÁÎÉÎÇ ÉÔȭÓ Á &ÉÌÉÐÉÎÏ ×ÅÂÓÉÔÅȢ .ÏÔÅ ÁÌÓÏ that everything is in 

English: 
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The Former Best SiteɂBestJobs.ph 
 As you see below, BestJobs.ph is also in English: 
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  7ÅȭÌÌ ÓÔÁÒÔ ×ÉÔÈ "ÅÓÔ*ÏÂÓ ÁÎÄ )ȭÌÌ ÓÈÏ× ÙÏÕ ÈÏ× ÔÏ ÕÓÅ ÉÔȢ On the left 

ÓÉÄÅȟ ÕÎÄÅÒ Ȱ%ÍÐÌÏÙÅÒÓȟȱ ×Å ×ÉÌÌ ÃÌÉÃË ÏÎ Ȱ2ÅÓÕÍÅ ÓÅÁÒÃÈȱȡ 
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 7ÅȭÒÅ ÇÏÉÎÇ ÔÏ change two things on the Resume Search pageɂ×ÅȭÒÅ 

ÇÏÉÎÇ ÔÏ ÃÈÁÎÇÅ ÔÈÅ Ȱ2ÅÓÕÍÅ ÄÁÔÅȱ ÁÎÄ ÔÈÅ Ȱ+ÅÙ×ÏÒÄÓȱȡ 
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 7ÅȭÒÅ ÇÏÉÎÇ ÔÏ ÃÈÁÎÇÅ Ȱ2ÅÓÕÍÅ ÄÁÔÅȱ ÔÏ Ȱ! ÍÏÎÔÈ ÏÒ ÌÅÓÓȱ ÂÅÃÁÕÓÅ 

ÏÔÈÅÒ×ÉÓÅ ÙÏÕ ×ÉÌÌ ÆÉÎÄ ÏÌÄÅÒ ÒÅÓÕÍÅÓ ÁÎÄ ÐÅÏÐÌÅ ×ÏÎȭÔ ÅÖÅÎ ÒÅÓÐÏÎÄ ÔÏ ÙÏÕÒ 

inquiries (ÂÅÃÁÕÓÅ ÔÈÅÙȭÖÅ ÌÉËÅÌÙ ÁÌÒÅÁÄÙ ÆÏÕÎÄ Á ÊÏÂ). Then ×ÅȭÌÌ change the 

Ȱ+ÅÙ×ÏÒÄÓȱ ÔÏ Ȱ%ÎÇÌÉÓÈ ×ÒÉÔÅÒȟȱ ÂÅÃÁÕÓÅ ÉÎ ÍÙ ÅØÐÅÒÉÅÎÃÅȟ %ÎÇÌÉÓÈ ÉÓ ÔÈÅ 

single most important qualification for hiring someone in the Philippines. You 

can find many other qualifications, but if you hire someone who has good 

%ÎÇÌÉÓÈ ÓËÉÌÌÓȟ ÙÏÕȭÌÌ ÆÉÎÄ ÔÈÁÔ ÔÈÅÙ ÁÒÅ ÖÅÒÙ ÇÏÏÄ ÁÔ ÌÅÁÒÎÉÎÇ ÅÖÅÒÙÔÈÉÎÇ ÅÌÓÅȡ 
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 So, when we do this search, we see that we have over 2,300 resultsɂall  

people who say they know English at some level and whose resumes were 

posted a month ago or less: 

 

 

 

 Notice above what the headings for these first individuals say: Ȱ#ÏÎÔÅÎÔ 

7ÒÉÔÅÒȟ "ÌÏÇ 7ÒÉÔÅÒȟ #ÒÅÁÔÉÖÅ 7ÒÉÔÅÒȟ -ÁÒËÅÔÉÎÇ 7ÒÉÔÅÒȟȱ then the next one says, 

Ȱ#ÒÅÁÔÉÖÅ 7ÒÉÔÅÒȟ !ÒÔÉÃÌÅ 7ÒÉÔÅÒȟ 7ÅÂ #ÏÎÔÅÎÔ 7ÒÉÔÅÒȠȱ these are the kinds of 

things I want to hire someone to do. 
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 ,ÅÔȭÓ ÃÌÉÃË ÏÎ ÔÈÅ ÆÉÒÓÔ ÏÎÅ ÁÎÄ Óee what she wrote:  

 

 

 As you see above, she says: Ȱ)ȭÍ Á ÐÒÏÆÅÓÓÉÏÎÁÌ ÍÁÉÎÓÔÒÅÁÍ ÁÎÄ ÁÄÕÌÔ 

×ÒÉÔÅÒ ×ÉÔÈ ÆÏÕÒ ÙÅÁÒÓ ÏÆ ÒÅÌÅÖÁÎÔ ÅØÐÅÒÉÅÎÃÅȢ Ȣ Ȣ Ȣȱ 4ÈÁÔȭÓ ÐÒÅÔÔy good English, 

and down below we see that she has a bÁÃÈÅÌÏÒȭÓ ÄÅÇÒÅÅȟ three to four years 

experience, and is now in temporary employment. 

 Then she writes: Ȱ0È0 υτȟτττȱɂwhat does that ÍÅÁÎȩ )ÔȭÓ ×ÈÁÔ ÓÈÅ 

wants to be paid per month, in Filipino pesos. So, as we divide 10,000 by the 

current conversion rate [October 2011], which is about 43 to 1, we see that 

she is asking for US $230 dollars per month for part-time work, which is 
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equivalent to paying $460 a month for full-time work . So she is a little 

expensive, but her English is really good. 

 

 Now looking at the ÎÅØÔ ÏÎÅȟ ×Å ÓÅÅ ÔÈÁÔ ÔÈÅ ÓÁÌÁÒÙ ÉÓ ȰÎÅÇÏÔÉÁÂÌÅ.ȱ This 

reminds me of the time I wanted to hire a guy, but he was asking for US $1,100 

per month! He was really good, but I told him that $450 would be more 

reasonable, and he gladly accepted. 
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 So, you can find a lot on BestJobs.ph. You see at the bottom of this next 

ÓÃÒÅÅÎ ÔÈÁÔ ÉÔ ÓÁÙÓȟ Ȱ4Ï ÁÃÃÅÓÓ ÔÈÅ ÆÕÌÌ ÄÅÔÁÉÌÓ ÏÆ ÔÈÉÓ ÃÁÎÄÉÄÁÔÅȟ ÐÌÅÁÓÅ ÌÏÇ-in to 

ÔÈÅ ÃÏÎÔÒÏÌ ÐÁÎÅÌ ÆÉÒÓÔȱȡ 
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 So now we go to tÈÅ ÃÏÎÔÒÏÌ ÐÁÎÅÌ ÔÏ ÌÏÇ ÉÎȟ ÁÎÄ ÉÔ ÓÁÙÓȟ Ȱ)Æ ÙÏÕ ÈÁÖÅÎȭÔ 

ÒÅÇÉÓÔÅÒÅÄ ÙÏÕÒ ÂÕÓÉÎÅÓÓ ÙÅÔȟ ÐÌÅÁÓÅ ÃÌÉÃË ÈÅÒÅȟȱ ×ÈÉÃÈ ×Å ×ÉÌÌ ÄÏ ÊÕÓÔ ÓÏ ÙÏÕ 

know (and this is leading up to the reasons we created our site, which is 

OnlineJobs.ph): 

 

 

 Before we get into the details of this next slide, I need to tell you that a 

couple of years ago the owners of BestJobs.ph went a little crazy and decided 

ÔÈÁÔ ÔÈÅÙ ÄÉÄÎȭÔ ×ÁÎÔ ÁÎÙÂÏÄÙ ÅÌÓÅ ÈÉÒÉÎÇ &ÉÌÉÐÉÎÏÓ ÔÈÒÏÕÇÈ ÔÈÅÉÒ ÓÉÔÅȢ ) ÄÏÎȭÔ 

ËÎÏ× ×ÈÙȟ ÁÎÄ ÔÈÁÔȭÓ ×ÈÙ ) ÓÁÙ ÉÔȭÓ ÃÒÁÚÙȟ ÂÕÔ one day they shut down their 

ÓÉÔÅ ÁÎÄ ÄÉÓÁÂÌÅÄ ÅÖÅÒÙÏÎÅȭÓ ÁÃÃÏÕÎÔÓȢ !ÌÌ ÔÈÅ ÐÅÏÐÌÅ ×ÈÏ ÈÁÄ ÐÁÉÄ ÍÏÎÅÙ ÔÏ 

them were banned, with no warning, no refund, and no explanation. They 

×ÏÕÌÄÎȭÔ ÅÖÅÎ respond to any e-ÍÁÉÌÓȢ 3Ï ×Å ÃÏÕÌÄÎȭÔ ÇÅÔ ÁÃÃÅÓÓ ÔÏ ÁÎÙÔÈÉÎÇ 

on their site, nor initiate a new registration, and I was so frustrated because at 

the time I was trying to hire somebody. 
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 ) ÓÔÉÌÌ ÄÏÎȭÔ ËÎÏ× ÔÈÅÉÒ ÒÅÁÓÏÎ ÆÏÒ ÄÏÉÎÇ ÔÈÉÓȟ ÂÕÔ Á ÃÏÕÐÌÅ ÏÆ ÍÏÎÔÈÓ 

later their site came back up, allowing for new registrations. So, you enter 

with your username and password: 
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 Then you type in your business information, describing your business to 

them: 
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 And then they ask you to check seven boxes, indicating that everything 

you have told them is true and complete, that your business is totally  legal, 

ÔÈÁÔ ÙÏÕȭÒÅ not going to be doing anything against their will, and so forth. And 

you need to know that if at any point they decide that you are not in 

compliance with any of these issues, they will ban your account, with no 

warnings, no refunds, and no explanationsȢ (ÅÒÅȭÓ ×ÈÁÔ ÔÈÅÙ ÁÓË ÙÏÕ ÔÏ ÁÇÒÅÅ 

to: 

 

 

 

 3Ïȟ ) ÊÕÓÔ ×ÁÎÔ ÙÏÕ ÔÏ ËÎÏ× ×ÈÁÔ ÙÏÕȭÒÅ ÇÅÔÔÉÎÇ ÉÎÔÏ ×ÉÔÈ "ÅÓÔ*ÏÂÓȢÐÈɂ

ÉÔȭÓ ÓÔÉÌÌ Á ÔÏÔÁÌÌÙ ÖÁÌÉÄ ÐÌÁÃÅ ÔÏ ÈÉÒÅ &ÉÌÉÐÉÎÏ ÅÍÐÌÏÙÅÅÓȟ ÂÕÔ ÊÕÓÔ ÂÅ Á×ÁÒÅ ÏÆ 

these issues. This is why we started OnlineJobs.phɂI decided that there had 

to be a better way, rather than deal with the craziness. 
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Back to the Best Site: OnlineJobs.ph 
 So now ×ÅȭÌÌ ÇÏ back to OnlineJobs.ph. First, notice that the tag line says, 

Ȱ&ÉÌÉÐÉÎÏÓ ÇÅÔÔÉÎÇ ÏÎÌÉÎÅ ÊÏÂÓ ×ÉÔÈ !ÍÅÒÉÃÁÎ ÃÏÍÐÁÎÉÅÓȱȡ 

 

 

 

 You can be assured that everyone on this site is qualified to work 

onlineɂÔÈÅÙȭÒÅ ÎÏÔ ÌÏÏËÉÎÇ ÆÏÒ ÊÏÂÓ ×ÏÒËÉÎÇ ÉÎ ÁÎ ÏÆÆÉÃÅ ÉÎ ÔÈÅ 0ÈÉÌÉÐÐÉÎÅÓȟ 

(which is the case with many people you find in BestJobs.ph or on any other 

similar site). The people you find at OnlineJobs.ph are looking to work online, 

for you. 

 Also, note the fields shown above, on the left, ÕÎÄÅÒ Ȱ%ÍÐÌÏÙÅÒ 3ËÉÌÌ 

3ÅÁÒÃÈȢȱ 7Å ÄÅÃÉÄÅÄ ÎÏÔ ÔÏ ÌÅÔ ÐÏÔÅÎÔÉÁÌ ÅÍÐÌÏÙÅÅÓ ÓÕÂÍÉÔ ÒÅÓÕÍÅÓȟ ÂÕÔ ÒÁÔÈÅÒ 

to have them rate themselves on skills that we know employers are looking 

for. 
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 3Ï )ȭÍ ÇÏÉÎÇ ÔÏ ÓÈÏ× ÙÏÕ ÈÏ× ÔÏ ÕÓÅ ÔÈÉÓȢ ,ÅÔȭÓ ÃÈÁÎÇÅ ÔÈÅ ÔÏÐ Ô×Ï ÆÉÅÌÄÓ 

ÕÎÄÅÒ Ȱ%ÍÐÌÏÙÅÒ 3ËÉÌÌ 3ÅÁÒÃÈȱ ÔÏ Ȱ%ÎÇÌÉÓÈȱ ÁÎÄ Ȱ7ÒÉÔÉÎÇȱ: 
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 When we ÓÅÁÒÃÈ ÆÏÒ Ȱ%ÎÇÌÉÓÈȱ ÁÎÄ Ȱ7ÒÉÔÉÎÇȟȱ we see that over 36,000 

results come up, of people who say they are skilled in both areas at some level: 

 

 

  Notice the first person, who gave ÈÉÍÓÅÌÆ ÏÎÅ ÓÔÁÒ ÉÎ Ȱ7ÒÉÔÉÎÇȱ (on a 

scale of one to five), indicatingȟ Ȱ)ȭÖÅ ÈÁÄ ÓÏÍÅ ÉÎÓÔÒÕÃÔÉÏÎȢȱ 4Èe next person 

gave himself three stars, indicatingȟ Ȱ)ȭÍ ÇÏÏÄ ÁÔ ÉÔȢȱ 

 Now as we scroll down, we see that this next person gives himself four 

stars ÉÎ Ȱ7ÒÉÔÉÎÇȟȱ ÍÅÁÎÉÎÇȟ Ȱ)ȭÍ ÁÎ ÅØÐÅÒÔȢȱ 4ÈÅn the next several categories 

have two stars, two stars, three stars, four stars, and so forth:  
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 .Ï× ÌÅÔȭÓ ÌÏÏË ÍÏÒÅ ÃÌÏÓÅÌÙ ÁÔ ÓÏÍÅ ÏÆ ÔÈÅÓÅȡ 

 

 

 

 The lady on the screen above wrote: Ȱ7ÅÂ ÃÏÎÔÅÎÔ ×ÒÉÔÅÒȟ ÖÉÒÁÌ ÖÉÄÅÏ 

marketing, SEO video strategies, youtube video downloader and uploader, blog 

ÃÏÍÍÅÎÔÁÔÏÒȢ Ȣ Ȣ Ȣȱ We see that she is good at doing video work and she wants 

14,000 pesos a month, which comes out to $325 per month for a college 

graduate, working  40 hours per week. 
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 She goes on to say, Ȱ)ȭÍ Á ÇÒÁÄÕÁÔÅ ÏÆ "ÁÃÈÅÌÏÒ ÏÆ !ÒÔÓȟ -ÁÓÓ 

Communication. I have excellent command of English, bÏÔÈ ×ÒÉÔÔÅÎ ÁÎÄ ÏÒÁÌȢȱ So 

she has perfect English. As we scroll ÄÏ×Î ÍÏÒÅȟ ÈÅÒÅȭÓ ×ÈÁÔ ×Å ÓÅÅȡ 
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 7ÅȭÖÅ ÁÓËÅÄ the candidates to rate themselves in a number of 

categories, and she has given herself two, three, or four stars in different 

areas. We limit the number of things in which they can rate themselves highly, 

because we want to draw out their absolute best skills. Thus, people give 

themselves two or three stars in some areas, so that they can save four or five 

stars to truly indicate where their real strengths lie. In her case, she gives 

herself four stars and even five stars in various English skills, indicating, Ȱ)ȭÍ 

ÔÈÅ ÂÅÓÔ ÉÎ ÔÈÅ ×ÏÒÌÄȢȱ 

 Scrolling down some more, we see that she also has a lot of marketing 

skills, such as blogging, e-mail marketing, SEO, video and video editingɂthis 

is really good: 
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  CoÎÔÉÎÕÉÎÇ ÄÏ×Îȟ ×Å ÓÅÅ ÔÈÁÔ ÓÈÅȭÓ ÎÏÔ Á ×ÅÂÍÁÓÔÅÒȟ although we do 

see below that she has some experience in graphics: 

 

 

 

  By the way, in the Philippines, every university requires all their 

students to take a class in PhotoShop, so many Filipinos think they are graphic 

designers, but they may not be highly-skilled. I once hired someone who said 

ÈÅ ÈÁÄ ÇÒÁÐÈÉÃ ÄÅÓÉÇÎ ÓËÉÌÌÓȟ ÂÕÔ ÈÉÓ ×ÏÒË ×ÁÓÎȭÔ ÔÈÁÔ ÇÏÏÄȢ !ÎÄ )ȭÍ ÎÏÔ ÓÁÙÉÎÇ 

ÔÈÁÔ ÙÏÕ ÃÁÎȭÔ ÇÅÔ ÇÏÏÄ graphic design work done by Filipinosɂyou definitely 

can. In fact, one of my current Filipino employees designed this entire website, 
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doing all the graphics, logos, and layout; plus, my Filipino employees did all 

the back-in programming as wellɂso you can get amazing work done in this 

area, but be sure you see examples of their graphics work before you hire 

them for that skill. 

 .ÅØÔȟ ×Å ÓÅÅ ÔÈÁÔ ÓÈÅȭÓ ÎÏÔ Á ÐÒÏÇÒÁÍÍÅÒȡ 
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 Now, before we look at another candidate, notice this option below, for 

ÄÏÉÎÇ ÁÎ Ȱ!ÄÖÁÎÃÅÄ 3ÅÁÒÃÈȢȱ 4ÈÉÓ ÉÓ ×ÈÁÔ ÒÅÁÌÌÙ ÍÁËÅÓ /ÎÌÉÎÅ*ÏÂÓȢÐÈ ÄÉÆÆÅÒÅÎÔ 

from all other sites: 

 

 

 

 When you click on Advanced Search, you get the option of searching for 

multiple skills, all at the same time, and thus you can really zero in on the 

specific employee you want. 

  






















































































































